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This Comprehensive Economic Development Strategy (CEDS) analysis has been well
thought out and designed with the assistance of combined efforts from representatives
who devoted their time from each part of our eleven County Region. On behalf of the
advisory committee, the submittal of this document is for review and adoption by the
Regional Commission.

The Regional Economic Development Advisory Committee commits to this updated
vision which focuses, not only on business recruitment but the implementation of
stronger business retention and expansion plan and workforce skills development. It will
become a priority of each county to implement the program throughout ourregion.

This plan builds on our successes while placing more initiative and priorities on workforce
goal setting and execution. Training our own and building from within is a focal point that
each committee member wanted to set as our #1 priority. This document is designed to
showcase assets and implement a strategic plan of action to continue the momentum of
our current initiatives, while also setting bold new goals for future job skills training and
business retention and expansion.

I am grateful to the participants who contributed their time and resources to the
development of this plan. The goals set by the advisory committee and the vision to
expand ‘what we have’ and to focus on workforce, education and entrepreneurship is the
essential part of our ability to succeed and will prove to be a real investment in our future
as a growing region.

I look forward to the implementation of this program which includes the continuation of
development, recruitment of investors, attraction of skilled and competitive workers and
strengthening our digital infrastructure. Nortex Regional Planning Commission has an
exceptional staff who contributed countless hours to this program of work, and each of us
looks forward to working together as “Team Nortex’ in the future of our regional economic
growth.

Steve Holloway
Chair of the Economic Development Advisory Committee
Nortex Economic Development District
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Introduction

The Nortex Comprehensive Economic Development Strategy (CEDS) is a strategy- driven
plan for regional economic development. The Nortex Regional Planning Commission (as
the local Economic Development District) develops, implements, and revises the CEDS
with assistance from the Economic Development Advisory Committee. The Regional
Commission receives Planning Investment Funds from the U.S. Department of
Commerce’s Economic Development Administration (EDA) to complete this document.

The governing body of the Nortex Regional Planning Commission has designated the
Economic Development Advisory Committee as the CEDS Strategy Committee. This
Committee includes both local government officials and economic development
professionals from each county, as well as several state agency ex officio appointees.
Membership of the advisory committee is listed on the previous page.

The Economic Development Administration requires that each Economic Development
District produce a CEDS every three years. This ensures that each district maintains an
up-to-date strategy to establish economic goals, address challenges facing their respective
region, and guide development priorities. The CEDS process drives districts to examine
the region they serve, innovate new ways of supporting development in that region, and
stipulate specific metrics for measuring success. Hence, the CEDS process, not just the
final strategy document, is critical for districts. At its core, the CEDS is a pillar of locally-
based, regionally-driven economic development planning process in the North Texas
area.

The Nortex Regional Planning Commission is a multi-county organization consisting of
11 North Texas counties and 30 municipalities. Major responsibilities of the regional
commission include Area Agency on Aging, Criminal Justice, Homeland Security, 9-1-1
Emergency Services, Community & Economic Development, Transportation Planning,
Housing/HIV Services, and Regional Services.

The 11 North Texas counties included in the region are: Archer, Baylor, Clay, Cottle,
Foard, Hardeman, Jack, Montague, Wichita, Wilbarger and Young.
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Projections

Nortex Economic Development District chooses to focus on the future and not the past.
Looking forward, all indicators direct the District to strengthen efforts toward Business
Retention & Expansion (BR&E) along with New Business Start-ups. The following
projections are a comparison between 2023 and 2025 in specific demographic
categories. These categories are in agreement with the SWOT Analysis and the
Performance Metrics.

Regional Projected Household Averages
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Indicators reflect significant growth in the average household incomes from 2023 to
2025. In part, this growth is anticipated based on the present ranking of 70t out of 384
Economic Development Districts in the United States on Growth in Wage/Salary
Earnings per Worker, coupled with the new focus on Business Retention & Expansion and
New Business Start-ups.
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REGIONAL PROJECTED INCOMEDISTRIBUTION
AS PERCENTAGE OF POPULATION

2023 m 2025

<$10K $10-S20K $20k-$30k $30-S40K $40-S50K S50K-S60K $60-$75K $75-5100K > $100k

The Nortex Economic Development District has a strong profile for Proprietorship,
Proprietorship Income to Total Wages and Change in Proprietorship ranking of 18th, gth
and 11th, respectively, out of 384 Economic Development Districts in the United States. It
is anticipated that a shift will occur in the Income Distribution of the District between
2023 and 2025 with the strongest percentage growth being in income categories over
$60,000.

Nortex Economic Development District
Comprehensive Economic Development Strategies 2023-2025
Source: www.statsamerica.org
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Projected Regional Education Attainment
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While education attainment levels will remain consistent from 2023 to 2025, the District
will unite with our educational institutions to foster Educational Innovations. Such
innovations will improve our national rankings of 120t for High-Tech Industry and 166t
for Technology-Based Knowledge Occupations out of 384 Economic Development
Districts.

Nortex Economic Development District
Comprehensive Economic Development Strategies 2023-2025
Source: www.statsamerica.org



Projected Regional Consumer Expenditures

m2025 m2023
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With the projected increase in average income across the District, it can also be predicted
that disposable income per family will increase. An increase in disposable income is
traditionally the gate to increased consumer spending. The District is projecting an increase
in all of our major consumer expenditure categories.

Nortex Economic Development District
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Regional Employment by SIC
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In keeping with the District’s increased focus on Business Retention and Expansion along
with New Start-ups, the projected employment growth is forecasted in four major SIC
codes: Manufacturing, Retail Trade, Services, and Public Administration.

Nortex Economic Development District 6
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Regional Employment by Establishment Size
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The District’s decision to give greater energy to Business Retention and Expansion along
with New Business Start-ups is consistent with the Regional Employment by Business
Size. The District believes it is more cost effective with greater long-term success to
focus on BR&E and business incubation.

Nortex Economic Development District
Comprehensive Economic Development Strategies 2023-2025
Source: www.statsamerica.org



District Assets
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More than 43 million citizens within a 500-mile radius

Major Cities within the 500 radius, by State:

Texas: Wichita Falls, Amarillo, Lubbock, Dallas/Fort Worth, Texarkana,
Longview, Tyler, Waco, Abilene, Midland/Odessa, San Angelo, Austin, San
Antonio, Houston, Corpus Christi, Laredo, El Paso

New Mexico: Albuquerque, Santa Fe, Las Cruces, Roswell, Clovis, Alamogordo
Colorado: Colorado Springs, Denver

Nebraska: Grand Island, Lincoln

Kansas: Wichita, Kansas City, Olathe, Topeka

Missouri: Jefferson City, Springfield, Joplin

Arkansas: Jonesboro, Little Rock, Fayetteville, Fort Smith, Pine Bluff

Louisiana: Shreveport, Alexandria, Lake Charles

Oklahoma: Tulsa, Oklahoma City, Muskogee, Lawton

Nortex Economic Development District 8
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Significant Military Bases within a 500 mile radius by State

Texas: Joint Base San Antonio, Lackland Air Force Base, Randolph Air Force Base, Fort
Sam Houston, Dyess Air Force Base, Abilene, Goodfellow Air Force Base, San Angelo,
Texas, Laughlin Air Force Base, Del Rio, Sheppard Air Force Base, Wichita Falls, Fort
Cavazos, Killeen, Fort Bliss, El Paso, Corpus Christi Naval Air Station, Corpus Christi,
Naval Air Station Joint Reserve Base Fort Worth (Carswell AFB), Fort Worth, Coast
Guard Air Station Houston, Coast Guard Sector Field Office Galveston,

New Mexico: Kirtland Air Force Base Air Force, Cannon Air Force Base Air Force,
Holloman Air Force Base Air Force, White Sands Missile Range Army, Naval Air Warfare
Center Weapons Division, White Sands Detachment Navy

Colorado: Peterson Air Force Base Air Force, U.S. Air Force Academy Air Force, Buckley
Air Force Base Air Force, Schriever Air Force Base Air Force, Fort Army

Nebraska: Offutt Air Force Base Air Force, Lincoln Air National Guard Base Air Force

Kansas: Forbes Field Air Force, McConnell Air Force Base Air Force, Fort
Leavenworth Army, Fort Riley Army, U.S. Army Disciplinary Barracks Army

Missouri: Whiteman Air Force Base Air Force, Rosecrans Air National Guard Base Air
Force, Fort Leonard Wood Army, MC Mobilization Command Marines

Arkansas: Fort Smith Regional Airport Air Force, Little Rock Air Force Base Air Force,
Pine Bluff Arsenal Army

Louisiana: Barksdale Air Force Base Air Force, Fort Johnson Army

Oklahoma: Tulsa International Airport Air Force, Will Rogers Air National Guard
Base Air Force, Altus Air Force Base Air Force, Tinker Air Force Base Air Force, Vance
Air Force Base Air Force, Fort Sill Army

Two Major Airports under 150 miles
Major College and University Access
Available Land at Reasonable Prices & Cost of Living

Major Rail line - Burlington North Santa Fe and Union Pacific/Southern Pacific,
Texas Rural Rail Districts

Major Highway and Interstate Access
Significant Tourism Potential

Highly productive workforce & Job Skills Training Programs




SWOT Analysis
Regional Well Being Analysis

Strengths Weaknesses
Per Capital Growth Income Poverty Rate
Unemployment Rate Income Inequality
Opportunities Threats
Growth in Wage/Salary Earnings Net Migration
Change in Proprietors' Income Per Proprietor Dependency Based Income
Regional Well Being

Goals

1. Maintain Per Capita Growth Income ranking of 25t out of 384 Economic
Development Districts in the United States.

2. Maintain low unemployment rate and ranking of 107th out of 384
Economic Development Districts in the United States.

3. Improve the Growth in Wage/Salary Earnings per Worker ranking from 7oth out
of 384 Economic Development Districts in the United States.

4. Promote an increase in our Change In Proprietors Income per Proprietor ranking
of gth out of 384 Economic Development Districts in the United States.

5. Reduce the poverty rate ranging from 170t out of 384 Economic Development

Districts in the United States.

Strategies

1. Develop a marketing plan that promotes the Economic Well Being of the District.




Regional Business Profile Analysis

Strengths

Proprietorship Rate
Proprietorship Income to Total Wages
Farm Operators with Internet Access

Weaknesses

Residential High-Speed Connections
FDI Investment Index - National Source
FDI Employment Index - National Source

Change in Proprietorship Rate
FDI Investment Index -- Foreign Source
Opportunities Threats
Small Business Establishments
Large Business Establishments
Availability of Capital from All Banks

High-Tech, Early in Life Cycle Establishment Ratic
FDI Employment Index -- Foreign Source

Change in Residential High-Speed Connections

Regional Business Profile

Goals

1. Improve our Proprietorship Rate ranking from 18t out of 384 Economic
Development Districts in the United States.

2. Maintain the Change in Proprietorship Rate ranking of 9th out of 384 Economic
Development Districts in the United States.

3. Improve the Proprietor Income to Total Wage and Salaries from 11th out of 384
Economic Development Districts in the United States.

4. Improve the Farm Operators with Internet Access from 19th out of 384 Economic
Development Districts in the United States.

5. Maintain the FDI Investment Index — Foreign Sources at 12th out of 384
Economic Development Districts in the United States.

6. Elevate our Small Business Establishment ranking of 270t out of 384
Economic Development Districts in the United States.




7. Introduce positive progression for our Large Business Establishment ranking of
254t out of 384 Economic Development Districts in the United States.

8. Capture and enhance our Availability of Capital from All Banks standing from
320th out of 384 Economic Development Districts in the United States.

Strategies

1. Develop a market plan that demonstrates the potential of entrepreneurs and
proprietors doing business in our region.

2. Develop a guide of types of business needed in the District.
3. Actively recruit and introduce Alternative Lenders into the District.

4. Explore the development of greater foreign trade and investment.

Nortex Economic Development District 12
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Regional Employment and Productivity Analysis
Strengths Weaknesses

Change in Share of High-Tech Industry Employment Job Growth to Population Growth Ratio
Change in GDP per Worker

Opportunities Threats
GDP per Worker Change in Average Patenting Rate
Cluster Diversity Patent Diversity

Cluster Strength
Cluster Growth Factor

Regional Employment and Productivity

Goals

1. Sustain and promote the Employment growth in the High-Tech Industry ranking
95th out of 384 Economic Development Districts in the United States.

2. Promote the positive Changes in GDP per Worker that reflects a ranking of 22nd
out of 384 Economic Development Districts in the United States.

3. Promote the GDP per Worker in the District which ranks 1031 out of 384
Economic Development District in the United States.

4. Improve our Cluster’s versatility and cohesiveness.
Strategies
1. Develop a Cluster Industry target map for the District.

2. Develop Promotional Materials that emphasize the positive Worker GDP
performance.




Regional Human Capital and Knowledge Creation Analysis

Strengths Weaknesses
High School Attainment Associate Degrees
Some College Bachelor's Degrees
Innovative Education Programs Graduate Degrees
Opportunities Threats
Technology-Based Knowledge Occupation Clusters Patent Technology Diffusion
High-Tech Industry Employment Share University-Based Knowledge Spillovers

Business Incubator Spillovers

Regional Human Capital and Knowledge Creation
Goals

1. Maintain Educational Levels of High School Attainment and Some College at the
o5thand 110, respectively, ranking out of 384 Economic Development Districts
in the United States.

2. Improve the High-Tech Industry Share ranking of 120t out of 384 Economic
Development Districts in the United States

3. Elevate our Technology Based Knowledge Occupation Clusters ranking of 166t
out of 384 Economic Development District in the United States.

4. Improve the number of Associates, Bachelor’s and Graduate Degrees from a
ranking of 316th, 215t and 259th, respectively, out of 384 Economic Development
Districts in the United States.

Strategies

1. Develop a High-Tech Industry marketing plan.

2. Plan with Colleges and University ways to retain graduates in the region.




Regional Business Dynamics Analysis

Strengths Weaknesses
Traded Sector Establishment Dynamics Estab Births Divided by Estab Deaths
Estab Expansion Divided by Estab
Venture Capital Initial Public Offerings contraction

Venture Capital (Average Annual $)
Venture Capital Deals

Opportunities Threats
Jobs Attributed to Established Births to Change in Established Births to All
Total Employment Established Ratio
Trade Sector Births to All Established
Ratio

Expansion Stage Venture Capital
High-Tech Venture Capital
Change in Venture Capital

Change in Venture Capital Deals

Regional Business Dynamics
Goals
1. Maintain the Jobs Attributed to Established Births to Total Employment rankingof
127th out of 384 Economic Development Districts in the United States.

2. Maintain the High-Tech Venture Capital ranking of 148t out of 384 Economic
Development Districts in the United States.

3. Maintain the Expansion Stage Venture Capital ranking of 136t out of 384 Economic
Development Districts in the United States.

Strategies
1. Develop a plan to promote and utilize a strong District position with Venture Capital.
2. Establish programs that promote strong Trade Sector development.

3. Develop a plan that capitalizes upon the ratio of Establishment Births to Total
Employment.




Evaluation Framework

Ultimately, a CEDS is only useful to the extent that it translates to positive developmental
impacts in the region. Therefore, the following performance metrics are included as a
vehicle for measuring the successful implementation of the CEDS. The performance
metrics are driven by the themes described in the previous sections.

Regional Well Being
Strategies

1. Develop a marketing plan that promotes the Economic Well Being of the Region.

Performance Metrics

1. Establish a Marketing Planning Task Force in the first six months of 2024.

2. Present an approved Plan for funding and implementation in the last six months
of 2024.

3. Implement the plan is 2025.

Regional Business Profile

Strategies

1. Develop a market plan that demonstrates the potential of entrepreneurs and
proprietors doing business in our Region.

2. Develop a guide of types of business needed in the Region.

3. Actively recruit and introduce Alternative Lenders into the Region.

4. Explore the development of greater foreign trade and investment.

Performance Metrics

1. Establish a Business Profile Task Force in the first six months of 2024.

2. Present an approved Profile Plan for funding and implementation in the last six
months of 2024.

3. Produce the desired business guide for each county in the Region in the first six
months of 2024.

4. Hold Alternative Lending workshops in the Region during the last six months of
2024.

5. Establish a foreign trade program by 2025.




Regional Employment and Productivity

Strategies

1.

2.

Develop a Cluster Industry target map for the Region.

Develop Promotional Materials that emphasize the positive Worker GDP
performance.

Performance Metrics

1.

Establish an Employment and Productivity Task Force in the first six months of
2024.

Present an approved Employment and Productivity Plan for funding and
implementation in the last six months of 2024.

Present a Cluster Industry target map for the Region by the first six months of
2025.

Introduce Promotional Materials to the Region that emphasizes worker
performance by the last six months in 2025.

Regional Human Capital and Knowledge Creation

Strategies

1.

2.

Develop a High-Tech Industry marketing plan.

Plan with Colleges and University ways to retain graduates in the region.

Performance Metrics

L

Establish a Human Capital and Knowledge Creation Task Force in the first six
months of 2024.

Present an approved Human Capital and Knowledge Creation Plan for funding
and implementation in the last six months of 2024.

Present a High-Tech Industry marketing plan by the first six months of 2025.
Present a Graduate Retention Plan by the last six months of 2025.




Regional Business Dynamics

Strategies

1.

Develop a plan to promote and utilize a strong District position with Venture
Capital.

Establish programs that promote strong Trade Sector development.

Develop a plan that capitalizes upon the ratio of Establishment Births to Total
Employment.

Performance Metrics

1.

Establish a Business Dynamics Task Force in the first six months of 2019.

Present an approved Business Dynamics Plan for funding and implementation in
the last six months of 2024.

Present a plan that combines the Establishment Birth goals with the Trade Sector
goals by the first six months of 2025.

Present a plan that emphasizes strong Venture Capital opportunities in the
Region by the last six months of 2025.

Nortex Economic Development District 18
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