Applicant: Homeward Bound Homeless Coalition TX-624
Project: TX-624 CoC Registration FY2026 COC_REG_2026_228395

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Periority Listing, and
3. all the CoC'’s project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2026 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.

2. The FY 2026 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2026 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
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Applicant: Homeward Bound Homeless Coalition TX-624
Project: TX-624 CoC Registration FY2026 COC_REG_2026_228395

1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants; and
- Frequently Asked Questions

1A-1. CoC Name and Number: TX-624 - Wichita Falls/Wise, Palo Pinto, Wichita,
Archer Counties CoC

1A-2. Collaborative Applicant Name: Nortex Regional Planning Commission

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Nortex Regional Planning Commission
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Applicant: Homeward Bound Homeless Coalition
Project: TX-624 CoC Registration FY2026

TX-624

COC_REG_2026_228395

1B. Coordination and Engagement—Accountable
Structure and Participation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you

in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants; and

- Frequently Asked Questions

1B-1.| Accountable Structure and Participation.

In the chart below for the period from June 1, 2025 to May 31, 2026:

1.|select ‘Yes’ or ‘N0’ in the chart below if the entity listed participated in CoC meetings or select
‘Nonexistent' if the entity does not exist in your CoC’s geographic area, and

2.|enter the number of persons on the board for each category where you answered ‘Yes’ in the

Participated in CoC Meetings column.

category where you answered 'Yes'.

You must click Save at the bottom of the form before entering the number of persons for each

Entity

Participated
in CoC
Meetings

Number of Board Members

1.|Affordable Housing Developer(s) No

2.|CDBG/HOME/ESG Entitlement Jurisdiction(s) Yes 0

3. | Certified Community Behavioral Health Clinic (CCBHC) Yes 0

4.|Community Mental Health Center (CMHC) Yes 0

5. | Disability Advocate(s) Yes 0

6. | Disability Service Organization(s) Yes 0

7.|Emergency Medical Services (EMS)/Crisis Response Team(s) No

8.|Employment Assistance Program(s) (e.g., Local Workforce Development, |Yes 0

American Job Center)

9. |Faith-based Organzation(s) Yes 3
10.|Homeless or Formerly Homeless Person(s) Yes 2
11.|Hospital(s) Yes 0
12.|Other Primary Healthcare Provider(s) (e.g., Federally Qualified Health No 0

Center, Healthcare for the Homeless)
13.|Indian Tribes and Tribally Designated Housing Entities (TDHESs) (Tribal Nonexistent

Organizations)
14.|Law Enforcement Yes 0
15. |Local Court Systems, Including Specialty Courts (e.g., Mental Health No

Court, Drug Court, Care Court)
16.|Local Government Staff/Official(s) No
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Applicant: Homeward Bound Homeless Coalition

TX-624

Project: TX-624 CoC Registration FY2026 COC_REG_2026_228395
17.| State Government Staff/Official(s) No
18. | State or Local Elected Public Official(s) Yes 0
19.|Local Jail(s) No
20.|Mental Health Service Organization(s) Yes 0
21.|Mental lliness Advocate(s) No
22.|Organization(s) led by and serving people with disabilities No
23.|Other homeless subpopulation advocate(s) Yes 0
24.| Other nonprofit homeless assistance provider(s) Yes 2
25. | Other social service provider(s) Yes 3
26. | Public Housing Agencies Yes 0
27.|Recovery Housing or Sober Living Provider(s) No
28.|School Administrators/Homeless Liaison(s) Yes 0
29.|School District(s) Yes 0
30. | Street Outreach Team(s) Yes 0
31.|Substance Abuse Advocate(s) No
32.|Substance Abuse Service Organization(s) Yes 0
33.|Universities No
34.|Veteran Serving Organization(s) Yes 0
35.|Agencies Serving Survivors of Human Trafficking No
36. | Victim Service Provider(s) No
37.|Domestic Violence Advocate(s) Yes 0
38. | Other Victim Service Organization(s) No
39. | State Domestic Violence Coalition No
40. | State Sexual Assault Coalition No
41.|Youth Advocate(s) Yes 1
42.|Youth Homeless Organization(s) Yes 1
43.|Youth Service Provider(s) Yes 2
44.|Other Homeless Assistance Provider(s) Yes 4
45.|Local Business or Chamber of Commerce or a Member of a Business No

Improvement District
Other: (limit 50 characters)

46.|Legal Aid Yes 0
47.

1B-2.|Open Invitation for New Members.

Describe your CoC'’s transparent process (e.g., communicated to the public on the CoC’s website)
to invite new members to join the CoC at least annually.

(limit 2,500 characters)

Our CoC does not have a formal, annual process to call for new members but,
instead, we seek to solicit community partners on an ongoing basis through our
open meetings, and our board and general members share our meeting
dates/times with their own boards and associated partners. We also use our
community partnerships and coordination during the preparation for the point-in-
time count to seek members for our CoC from those participating stakeholders.
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Applicant: Homeward Bound Homeless Coalition TX-624
Project: TX-624 CoC Registration FY2026 COC_REG_2026_228395

1B-3.|CoC’s Strategy to Solicit and Consider Opinions on Preventing and Ending Homelessness.

Describe your CoC'’s transparent process (e.g., communicated to the public on the CoC'’s website)
to solicit and consider opinions regarding the CoC’s general performance, strategies, and priority
setting process from a broad array of individuals and organizations that have knowledge of
homelessness or an interest in preventing or ending homelessness in the CoC’s geographic area.

(limit 2,500 characters)

Our CoC seeks participation and feedback from a wide variety of community
providers who work with and for people who are homeless, at risk of
homelessness, or a part of relevant subpopulations. CoC board members solicit
and bring feedback to our meetings from their own clients as well as from other
community members and groups with which they do business. Our CoC has
been participating on a city/county task force in Wichita Falls, TX regarding
strategies to address the needs of homeless populations.

1B-4.| Public Natification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

Describe your CoC'’s transparent process to accept and consider proposals from organizations
that have not previously received CoC Program funding including faith-based organizations.

(limit 2,500 characters)

Our CoC posts the NOFO, submission information and timeline, and directions
to HUD website and technical guides on the collaborative applicant's public
website. Additionally, the CoC board and general members are notified of the
NOFO and provided with the information that can be further shared with their
other community contacts and partners. Information was provided on the NOFO
in the city/county task force meeting, funded partner meetings, and agency
board meetings. Time was scheduled after our CoC meeting for an
informational meeting on the NOFO and the collaborative applicant provided
direct contact information for any questions to be answered.

1B-5| Plan for Comprehensive Strategies for Reducing Homelessness.

Describe how your CoC will incorporate comprehensive strategies for reducing homelessness, including
interventions in 42 U.S.C. 11386b(d) and other targeted projects for specific subpopulations, by providing a plan to
address a gap in the CoC’s current homelessness system.

(limit 2,500 characters)
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Applicant: Homeward Bound Homeless Coalition TX-624
Project: TX-624 CoC Registration FY2026 COC_REG_2026_228395

Using CoC planning grant funds and PSH HMIS and Outreach funding, the
collaborative applicant will engage housing staff in targeted activities to improve
CoC membership and participation, strengthen CoC committees, improve
strategic planning and CoC procedures, and significantly increase
communication and coordination with other providers and community
stakeholders. Staff will reach out to hospitals, shelters, and law enforcement
contacts in each county on a monthly basis to solicit feedback, provide
information, and seek participation in CoC activities. Within the first quarter,
staff will identify a comprehensive list of community stakeholders who serve
community members with housing needs and relevant subpopulations and
initiate outreach efforts to gain their participation in CoC general membership
and solicit feedback on community needs and gaps in services. For
stakeholders who do not join the CoC, staff will reach out at least annually with
an invitation and to share information. Staff will compile and share CoC data
regarding services provided and needs identified from HMIS with CoC during
meetings on a quarterly basis and work directly with contributing providers and
the HMIS vendor to improve data entry and report functioning. Staff will identify
a work plan that includes CoC committee assignments and goals within the first
quarter which will be executed in stages and tracked through the remaining
quarters. CoC participation will also be tracked as a CoC performance measure
with goals for board, general member, and committee member attendance to
scheduled meetings. Additionally, yearly goals for an increase in participation by
identified stakeholders and increase in general membership will be set.

1B-5a|Conﬂrmation of Plan Coverage. |

Select ‘Yes’ or ‘No’ in the chart below to indicate
whether your narrative in question 1B-5
addresses the following aspects of your plan to
address a gap in the CoC'’s current
homelessness system.

1. Identifies the gap, using data or Yes
stakeholder feedback
2. The strategy to address the needs of all Yes

relevant subpopulations

3. Sets quantifiable performance measures |Yes

4. I|dentifies timelines for the completion of Yes
specific tasks

5. Identifies specific funding sources for Yes
planned activities

6.  Anindividual or body responsible for Yes
overseeing implementation of specific strategies
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Applicant: Homeward Bound Homeless Coalition TX-624
Project: TX-624 CoC Registration FY2026 COC_REG_2026_228395

1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants; and
- Frequently Asked Questions

1C-1.| Treatment and Recovery Services—On-site
Substance Use Treatment Availability.

You must upload the List of TH/RRH/PSH
Projects and Treatment Providers with On-Site
Substance Use Treatment attachment to the 4A.
Attachments Screen.

What percent of your TH/RRH/PSH projects 0%
have substance use treatment available on site?

If you are a rural CoC, describe what substance use treatment is available in
your CoC and how people you serve access those services.

(limit 2,500 characters)

Helen Farabee Centers is the LMHA/LIDDA/CCBHC covering 14 or our CoC's
16 counties and has offices in Wichita Falls, Graham, Seymour, Childress,
Quanah, Jacksboro, Bowie, Vernon, Decatur, and Olney. Pecan Valley Centers
serves Palo Pinto County and Betty Hardwick Center services Stephens
County. These agencies provide comprehensive substance use services and
Helen Farabee Centers maintains inpatient substance use beds at Red River
Hospital in Wichita Falls, TX. These agencies complete OSAR (Outreach-
Screening-Assessment-Referral) and can be accessed by contacting their
OSAR number or the office closest to the client. Palo Pinto and Wise Counties
are part of the Region 3 OSAR which is also served by Recovery Resource
Council, Childress is part of Region 1 OSAR that is also served by StarCare,
and the other 13 counties are part of Region 2 OSAR which is also served by
Abilene Recovery Council. OSAR services will assess and assist the client in
accessing the appropriate substance use services depending on their individual
needs. There are also individual sober living and recovery programs that can be
directly accessed by the client such as: New Beginnings at Faith
Mission/Refuge in Wichita Falls, TX; Hope Center Ministries in Vernon, Holliday,
and Wichita Falls, TX; Sober Living Inc in Wichita Falls, TX; and Oxford House
in Wichita Falls, TX.
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Applicant: Homeward Bound Homeless Coalition TX-624
Project: TX-624 CoC Registration FY2026 COC_REG_2026_228395

1C-1a. Treatment and Recovery Services—Outpatient Treatment for Mental
Health and Substance Use Disorders.
Describe how your CoC partners with, or has projects that provide, outpatient treatment for

mental health and substance use disorders with a range of appropriate levels of care,
psychosocial interventions, medication management, suicide prevention, and recovery supports.

(limit 2,500 characters)

The CoC has a representative that attends meetings with a city/county task
force on homelessness that includes Helen Farabee Centers and the CoC PSH
program maintains a MOU with Helen Farabee Centers for mental health and
substance use services for PSH clients that include a range of appropriate
levels of care, psychosocial interventions, medication management, suicide
prevention, and recovery supports.

1C-1b. Treatment and Recovery Services—Peer Support and Recovery
Navigation.

Describe how your CoC partners with, or has projects that provide access to, peer recovery
specialists or other forms of peer support and recovery navigation.

(limit 2,500 characters)

CoC PSH program MOU with Helen Farabee Centers includes peer support
services for mental health and substance use.

1C-1c. Treatment and Recovery Services—Connecting Individuals
Experiencing Serious Mental lliness with the Services Necessary to Promote
Stability.

Describe how your CoC identifies individuals experiencing Serious Mental lliness and connects
them with the services necessary to promote stability, such as Assertive Community Treatment
teams and other models that combine intensive care coordination and assertive outreach with
comprehensive treatment.

(limit 2,500 characters)

PSH case management includes twice-monthly contact and ongoing
assessment and service planning that allows the case manager to identify
needs and address them with services or referrals. Our MOU with Helen
Farabee Centers allows for coordination of care and includes intensive and
comprehensive treatment for serious mental illness.

1C-1d. Treatment and Recovery Services—Coordination with Providers in
Connection with Drug or Other Specialty Courts.
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Applicant: Homeward Bound Homeless Coalition TX-624
Project: TX-624 CoC Registration FY2026 COC_REG_2026_228395

Identify at least one partnership the CoC has with a provider or entity providing services in
connection with Drug Courts and other specialty courts serving individuals with mental and
substance use disorders, Assisted Outpatient Treatment (AOT) programs, and inpatient civil
commitment.

(limit 500 characters)

We do not have connection with drug or specialty courts but we do maintain a
partnership with Helen Farabee Centers who does have staff involved in
competency restoration services and operates a crisis hotline and response
system which works with local law enforcement to address safety concerns and
do involuntary hospitalizations when necessary.

Describe how your CoC coordinates with the provider or entity identified above to support
housing stability and movement towards independence, including by leveraging court orders.

(limit 2,500 characters)

We have a MOU with Helen Farabee Centers to provide outpatient mental
health and substance use services which increase housing stability and
independence for clients. We do not leverage court orders for services.

1C-1e. Treatment and Recovery Services—Partnership with Local Crisis
System of Care.

Identify at least one partnership the CoC has with the local crisis system of care including 988
and crisis contact centers, mobile crisis and outreach services, and crisis stabilization services.

(limit 500 characters)

We do maintain a partnership with Helen Farabee Centers who does operate a
CART (Crisis Aid Response Team) in partnership with local law enforcement
and fire emergency staff. They also operate a crisis hotline which responds to
mental health crisis 24/7 and a crisis office in their Wichita Falls, TX location.

1C-1f.| Treatment and Recovery
Services—Auvailability of Units for
Persons Reporting Chronic
Substance Use.

You must upload the List of CoC
Program Projects and the Number of
Units that require Substance Abuse
Treatment attachment to the 4A.
Attachments Screen.

Identify the number of CoC 0
Program-funded units that require
program participant engagement in
substance abuse treatment services
as a condition of continued
participation in the program in
accordance with 24 CFR 578.75.
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1C-1g.

Treatment and Recovery Services—24/7 Access to Detox, Residential, or Inpatient
Treatment.

Is there 24/7 access to detox, residential, and inpatient behavioral health treatment within |Yes
the geographic area of your CoC?

1C-1h. Treatment and Recovery Services—Formal Partnership with Behavioral
and Mental Health Facilities.

Identify at least one formal partnership the CoC has with a Certified Community Behavioral
Health Clinic (CCBHC), Community Mental Health Center (CMHC), SAMHSA Projects for
Assistance in Transition from Homelessness (PATH) provider, Grants for the Benefit of
Homeless Individuals (GBHI) provider, or a similar facility if none of the above are located in the
geographic area.

(limit 500 characters)

Helen Farabee Centers is the LMHA/LIDDA/CCBHC covering 14 or our CoC's
16 counties and maintains a MOU with our PSH program.

1C-1i. Treatment and Recovery Services—Sober Housing Availability.

Identify at least one new or existing CoC Program-funded project that operates sober housing in
accordance with 24 CFR 578.93(b)(5).

(limit 500 characters)

Our CoC does not currently have a CoC program-funded project that operates
sober housing.

1C-1j. Treatment and Recovery Services—Warm Hand-Offs to Stable Housing
Providers.

Describe how your CoC coordinates with the programs named in questions 1C-1a through 1C-1i
to facilitate warm hand-offs to stable housing providers and prevent entry into homelessness.

(limit 2,500 characters)

We maintain contact with Helen Farabee Centers and have an annually
renewed MOU for care coordination that includes appropriate point of contacts.
One of the emergency shelters operates an extended recovery program and
holds two CoC board positions. Additionally, we have extended invitations to
other local sober living facilities to participate in CoC activities.

1C-2. | Supportive Services Investment. | |

Number
| 1. Enter your CoC'’s FY 2026 Annual Renewal Demand (ARD). $343,585
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2. Of projects your CoC proposed to be funded in the FY 2026 CoC $158,136
Program Competition, enter the total amount of funding for the supportive
services budget line items.

3. Percent of your CoC’s FY 2026 ARD (from element 1 above) that is 46%
supportive services funding (from element 2 above).

4. Enter the amount of funding, leverage, match, and funding commitment $16,700
from other formal partnerships in supportive services for the projects included
in your CoC’s FY 2026 ARD.

5. Percent of your CoC’s FY 2026 ARD (from element 1 above) that is the 51%
supportive services funding in proposed projects (from element 2 above) plus
the amount of funding, leverage, match, and funding commitment from other
formal partnerships in supportive services (from element 4 above).

1C-3.

Participation Requirements for Supportive
Services.

You must upload the Language from Project
Supportive Service Agreements attachment to
the 4A. Attachments Screen.

What percent of your housing projects (TH, PH-
PSH, PH-RRH, and Joint projects) require
program participants to take part in supportive
services (e.g. case management, employment
training, substance use disorder treatment) in
line with 24 CFR 578.75(h)?

100.00%

1C-4. Consulting with ESG Recipients.

Describe how your CoC has and will continue to consult with ESG recipients in the planning and
allocation of ESG funds.

(limit 2,500 characters)

Our collaborative applicant has been the ongoing recipient for ESG funds and
provides regular updates to the CoC, solicits feedback from the CoC, and gains
referral information from the other members of the CoC. Beginning in November
2026, ESG funding will be allocated to the local Salvation Army. The Salvation
Army has become a contributor in our HMIS and attends CoC meetings. They
will be represented on the HMIS and point-in-time committees.

1C-4a. Coordination with Emergency Shelter Providers.

Describe how your CoC coordinates with shelter providers to connect individuals and families
with CoC assistance.

(limit 2,500 characters)

Shelters are invited to be members of our CoC. Our biggest shelter in Wichita
County is a member with two representatives on our CoC Board. The other
shelter in Wichita County is a general member. During CoC meetings, we
review the CoC programs and updates on how to access services.
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1C-5. Data Sharing to Inform the Homelessness Response System.

Describe how your CoC has or will share PIT, HIC, HMIS, and System Performance data with
state and local government as permitted by law in order to inform the homelessness response
system.

(limit 2,500 characters)

The collaborative applicant attends meetings at the request of the city/county to
present data from the CoC and provides information when requested for needs
assessments and CDBG coordination.

1C-5a. Using Other Data Sources Alongside HMIS to Improve Care.

Describe how your CoC utilizes other data sources alongside HMIS to improve care (e.g., health
care utilization and claims data, electronic health care record data; admission, discharge, and

transfer data; and law enforcement and corrections system data).

(limit 2,500 characters)

We have signed an agreement with Texas Homeless Data Sharing Network
(THDSN) to share and receive our CoC data to provide more information
covering a broader area and gaining access to data warehouse and tools that
can help to inform planning and decision making as well as identify areas of

need.

1C-6. Employment and Workforce Development Partnership.

Identify at least one partnership the CoC has with employment and workforce development
programs and organizations such as the Local Workforce Development Board, State Workforce
Agency, American Job Center (also known as One-Stop Career Centers), registered
apprenticeship program, community and technical college, union training program, adult
education provider, or State Vocational Rehabilitation agency.

(limit 2,500 characters)

The collaborative applicant is located in the same complex as the Workforce
Solutions North Texas and Workforce Solutions North Texas participates in
CoC meetings and collaborates to provide individualized referral processes and

coordinated service provision for our PSH program.

1C-7. Street Outreach—Cooperation with First Responders and Law
Enforcement.

Describe in the field below how your CoC's street outreach projects (including co-response)
cooperate with first responders and law enforcement to increase positive interactions in order to
increase housing and service engagement and promote use of CoC services.

(limit 2,500 characters)
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Our CoC does not currently have CoC-funded Street Outreach projects.

1C-8. Family or Support Network Reunification.

Describe how your CoC, or your recipients, assist with family or support-network reunification
efforts for individuals experiencing homelessness or living in CoC Program-funded housing (e.g.,
case management, travel costs, arrangement of assistance in another geographic area).

(limit 2,500 characters)

Our PSH programs provide comprehensive case management services
individualized to each client which include goals and skills training related to
social relationships.

1C-9

Partnering with Public Housing Agencies—Agreement to Enable Transition to HUD Assisted Housing.

Does your CoC have an agreement with at least one public housing agency to enable participants to transition |No
from Transitional Housing, Rapid Re-Housing, and Permanent Supportive Housing to HUD assisted housing?

1C-10. Protecting Public Safety—Cooperation with Law Enforcement.

You must upload the Evidence of Coordination and Non-Interference with Local Efforts to
Advance Protecting Public Safety attachment to the 4A. Attachments Screen.

Describe how your CoC cooperates and does not interfere with or impede local efforts to
advance the objectives below, and assists first responders in providing services to homeless
individuals.

(limit 2,500 characters)

The CoC coordinates with the City of Wichita Falls, Wichita County, local law
enforcement agencies, emergency medical services, shelters, behavioral health
providers, and homeless service organizations to facilitate appropriate referrals
and service connections. The Wichita Falls Police Department provides 24-hour
emergency and non-emergency response services, while local service
providers assist with shelter, housing navigation, behavioral health, and other
supportive services. The CoC does not direct, obstruct, or interfere with lawful
law-enforcement activities. Instead, CoC providers support first responders by
providing current resource information, conducting outreach, assisting with
service connections, and participating in coordinated case planning when
appropriate. During severe weather and other emergencies, service providers
and first responders coordinate transportation and access to shelter and
warming resources. For example, during the January 2026 winter weather
event, Wichita Falls Police transported several individuals experiencing
homelessness to shelter.

1C-10a. Protecting Public Safety—Plan to Quickly Clear Tents and
Encampments.
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Identify local laws, policies, or other practices that help or hinder the CoC's ability to quickly clear
tents and encampments on public property and connect individuals who are camping in public
with appropriate services and provide a plan explaining how the CoC will leverage beneficial
policies while overcoming the harmful effects of restrictive ones. If you cannot provide any
mitigating steps, please explain why.

(limit 2,500 characters)

The CoC operates within applicable federal, state, county, and municipal
requirements concerning camping and use of public property. Wichita Falls has
adopted regulations (94-7b) prohibiting camping in public areas that are not
designated for camping. The ordinance (94-7c) also recognizes circumstances
involving health and safety risks and requires reasonable efforts by law
enforcement to advise individuals of available shelter or housing before citation.
Texas Penal Code §48.05 also establishes restrictions on camping in public
places without effective consent of the governmental entity or officer
responsible for the public space. TxDOT directs cooperation with local law
enforcement when violations involving state rights-of-way are identified. The
CoC will leverage these policies by maintaining active communication with
municipalities, law enforcement, property owners, outreach providers, and
shelter operators. When an encampment must be cleared, CoC providers will
work, when permitted and feasible, to engage individuals before removal,
assess immediate needs, identify available shelter or housing options, assist
with transportation and document retrieval, and make referrals through
coordinated entry and other appropriate systems. To mitigate the potential
negative effects of restrictive policies, the CoC will promote advance notification
and coordinated outreach whenever circumstances permit, prioritize
connections to shelter and housing, and coordinate with providers regarding
available beds and services. Outreach teams will also attempt to reconnect
individuals who relocate following an encampment closure.

1C-10b. Protecting Public Safety—Current Status of Tents and Encampments.
Describe the current status of tents and encampments in the CoC’s geographic area.

(limit 2,500 characters)

The CoC's geographic area includes both urban and rural communities, with the
largest concentration of homelessness occurring in the Wichita Falls area. The
community continues to experience unsheltered homelessness and periodic
outdoor sleeping locations, including tents and other temporary arrangements.
The City's 2025 “A City at Home” assessment documented multiple locations
where individuals experiencing homelessness had been observed, including
areas around an abandoned commercial property, locations near Kemp
Boulevard, Spudder Park, and other areas. The assessment also included
direct observations and interviews conducted through community and law-
enforcement outreach activities. The 2024 PIT information reported by the city
identified 71 unsheltered individuals within the Wichita Falls area, while the
broader community assessment reported 307 people experiencing
homelessness in Wichita County during the 2024 PIT Count. These figures
demonstrate the need to continue coordinated outreach and housing-placement
efforts.
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1C-10c. Protecting Public Safety—Plan to Decrease the Public Use of lllicit
Drugs.

Identify local laws, policies, or other practices that help or hinder the CoC's ability to decrease
the public use of illicit drugs and quickly connect individuals who are using illicit drug in public
with appropriate services and/or law enforcement and provide a plan explaining how the CoC will
leverage beneficial policies while overcoming the harmful effects of restrictive ones. If you
cannot provide any mitigating steps, please explain why.

(limit 2,500 characters)

Local law enforcement has authority to respond to suspected criminal activity
and public safety concerns. Wichita Falls Police Department's Special
Operations Section reported fentanyl overdose responses and significant
seizures of methamphetamine, fentanyl, cocaine, and other controlled
substances during 2024, demonstrating the presence of illicit-drug activity in the
community. The CoC will leverage existing partnerships among law
enforcement, emergency medical services, behavioral health providers,
shelters, outreach teams, and housing providers. When an individual using
substances in a public location is encountered, providers will facilitate an
appropriate service connection when circumstances allow, while emergency or
law-enforcement response will remain available when there is an immediate
threat to safety or a suspected violation of law. To address barriers associated
with restrictive policies, the CoC will strengthen street outreach, behavioral-
health referrals, coordinated entry, case conferencing, transportation
assistance, and connections to treatment and housing. The CoC will also
promote consistent resource information among first responders and service
providers.

1C-10d. Protecting Public Safety—Current Status of Overdoses and lllicit Drug
Use in Public Spaces.

Describe the current status of overdoses and illicit drug use in public spaces in the CoC'’s
geographic area.

(limit 2,500 characters)

lllicit drug use and overdose remain public health and public safety concerns
within the CoC's geographic area. Local law enforcement data demonstrate
continued exposure to fentanyl and other illicit substances. The Wichita Falls
Police Department reported 14 fentanyl overdose responses during 2024 and
significant seizures of fentanyl, methamphetamine, cocaine, and other
substances. Community assessments have also identified substance-use needs
among people experiencing homelessness. The Wichita Falls “A City at Home”
assessment reported substance abuse among individuals included in the
community's homelessness assessment and identified behavioral health and
substance-use services as areas requiring continued attention.

FY2026 CoC Application Page 15 09/28/2026




Applicant: Homeward Bound Homeless Coalition TX-624
Project: TX-624 CoC Registration FY2026 COC_REG_2026_228395

1C-10e. Protecting Public Safety—Standards to Address Danger to Self or
Others.

Identify local laws, policies, or other practices that help or hinder the CoC's ability to utilize
standards that address homeless individuals who are a danger to themselves or others (e.g.,
involuntary commitment) and provide a plan explaining how the CoC will leverage beneficial
policies while overcoming the harmful effects of restrictive ones. If you cannot provide any
mitigating steps, please explain why.

(limit 2,500 characters)

The CoC works with local law enforcement, emergency medical services,
behavioral health providers, crisis-response organizations, hospitals, shelters,
and other partners to facilitate appropriate responses. Wichita County has
access to regional behavioral-health and crisis services, including Helen
Farabee Centers and Crisis Intervention Services. CoC providers do not
independently make involuntary-commitment determinations. When an
individual appears to meet applicable emergency or legal criteria, staff follow
established emergency procedures and contact the appropriate qualified crisis,
medical, or law-enforcement resource. The CoC will strengthen these practices
through staff training, clear escalation procedures, current crisis-resource
information, and regular communication with behavioral-health and first-
responder partners. Staff will document appropriate referrals and follow-up
activities consistent with privacy requirements and agency policy. To address
barriers, the CoC will continue advocating for coordinated crisis response,
timely behavioral-health assessment, transportation, medical respite, shelter,
and housing connections. The CoC will also support coordinated case planning
for individuals who repeatedly experience crises so that homelessness,
behavioral-health needs, and public-safety concerns can be addressed
together.

1C-10f. Protecting Public Safety—Share Information in Accordance with
SORNA.

Identify local laws, policies, or other practices that help or hinder the CoC's ability to
comprehensively share information, including location information, in accordance with the Sex
Offender Registry and Notification Act (SORNA) and provide a plan explaining how the CoC will
leverage beneficial policies while overcoming the harmful effects of restrictive ones. If you
cannot provide any mitigating steps, please explain why.

(limit 2,500 characters)
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The CoC recognizes that information concerning individuals subject to sex-
offender registration requirements must be handled in accordance with
applicable federal and Texas law. SORNA establishes a national framework for
registration and notification and requires jurisdictions to maintain and share
specified registration information. CoC providers will not substitute HMIS or
other homeless-services databases for law-enforcement sex-offender registries.
When information is required for public-safety or registration purposes,
providers will coordinate with the appropriate law-enforcement or governmental
authority and use authorized information-sharing processes. The CoC will
maintain policies addressing confidentiality, appropriate disclosure, data
security, and information sharing. Staff will receive training regarding when
information may be shared, when disclosure should be directed to law
enforcement or another authorized entity, and the importance of protecting
information that is not subject to public disclosure. Where an individual's
location, residence, employment, or other registration-related information is
relevant to a lawful SORNA requirement, the CoC will cooperate with the
appropriate authority and will not knowingly obstruct required registration or
notification activities. SORNA requires registrants to keep registration
information current, including changes in residence, employment, or student
status. The CoC will review its data-sharing procedures periodically and
coordinate with participating agencies to ensure that information-sharing
practices support public safety while remaining consistent with applicable
privacy, confidentiality, and legal requirements.

1C-11. Outreach Strategy.

Describe your CoC'’s strategy to outreach to all individuals and families experiencing
homelessness across your geographic area.

(limit 2,500 characters)

Our CoC covers 16 counties which are primarily rural and we coordinate with 2-
1-1 to ensure our project information is accurate for referrals. We also have our
contact information posted on the HUD website. We coordinate with other
agencies in the area to ensure they have information on services available and
how to do referrals. Collaborative Applicant staff will utilize planning grant,
HMIS, and outreach funding to outreach and coordinate in each county with
social service agencies, healthcare centers, local government, and law
enforcement agencies that have contact with residents who may have housing
needs. Our CoC will also be developing its own website to provide information
and guidance on available services, referrals, and improve coordinated entry.

1C-12.| Collaboration Related to Children and Youth—Written Agreements with Early Childhood Services
Providers.

Select 'Yes' or 'No' in the chart below to indicate whether your CoC or HUD-funded projects in the
CoC have written agreements with the listed providers of educational supports and services for
children ages 0-5:
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Written Agreement
1.|Child Care (including Child Care and Development Fund) Yes
2.|Early Childhood Providers No
3.|Early Head Start No
4.|Home Visiting Program (including Maternal, Infant and Early Childhood Home and Visiting or MIECHV) | Yes
5.|Head Start Yes
6.|Healthy Start No
7.|Public Pre-K Yes
8.| Tribal Home Visiting Program No

Other (limit 150 characters)
9.

1C-12a. | Collaboration Related to Children and Youth—Formal Partnerships with Schools and Youth

Education Providers.

formal partnership with:

Select ‘Yes’ or ‘No’ in the chart below to indicate the youth education providers your CoC has a

=y

.|McKinney-Vento Liaison(s) (including State Education Agency (SEA) or Local Education Agency (LEA)) No

2.|School District(s) Yes
3.|General Education Development (GED) Program(s) Yes
4.|Community College(s) No
5.| Technical College(s) No
6. | Other Post-Secondary Education Provider(s) Yes

1C-12b.Collaboration Related to Children and Youth—Informing Individuals and
Families who Become Homeless about Eligibility for Educational Services.

Describe your CoC'’s written policies and procedures to inform individuals and families who

become homeless of their eligibility for educational services.

(limit 2,500 characters)

Our policies involve appropriate assessment of need and referral to appropriate
services, especially mainstream services and providers such as school districts,
Region 9 Education center, and Workforce Solutions which coordinate

education services for families.

1C-12c. Collaboration Related to Children and Youth—Coordination with Foster

Care or Child Welfare Services.
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Describe how your CoC coordinates with foster care or child welfare services to assist youth
transitioning from public systems of care.

(limit 2,500 characters)

The Children's Aid Society works closely with foster care and child welfare
services and participates actively in our CoC meetings.

1C-12d. Collaboration Related to Children and Youth—Coordination with
Runaway and Homeless Youth (RHY)-funded Providers.
Describe how your CoC coordinates with RHY-funded providers including Street Outreach

Programs, Basic Center Programs, Transitional Living Programs, and Maternity Group Homes
where such providers exist.

(limit 2,500 characters)

Our local children and teen shelter, Children's Aid Society, participates actively
in our CoC and is on the CoC board.

1C-13. Collaboration Related to Families with Children—TH or RRH Project
Dedicated to Serving Families with Children.

Identify at least one Rapid Rehousing (RRH) or Transitional Housing (TH) project in the CoC that
primarily or exclusively serves families with children experiencing homelessness in accordance
with 24 CFR 578.93(b).

(limit 500 characters)

We do not have a project that primarily or exclusively serves families with
children, but we do have a shelter for children and teens, Children's Aid Society,
and a shelter for women and families, Faith Refuge. Our Salvation Army RRH
project will have some rooms set aside to accommodate families.

1C-13a. Collaboration Related to Families with Children—Supportive Services
to Improve Income to Pay Rent.

Describe how the project(s) identified in 1C-13 provides supportive services focused on
improving incomes to pay rent, such as workforce development, job training, or registered
apprenticeship programs.

(limit 2,500 characters)

Projects partner with local Workforce Solutions to assess, train, and refer clients
to gain skills and increase income. When appropriate, we also provide
information to clients on local job fairs and provide contact information for
employment agencies.
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1C-13b. Collaboration Related to Families with Children—Leveraging Funding

from Mainstream Family Service Systems.

Describe how the project(s) identified in 1C-13 leverages funding from mainstream family service

systems, such as Temporary Assistance for Needy Families (TANF).

(limit 2,500 characters)

Our policies involve appropriate assessment of need and referral to appropriate
services, especially mainstream services including TANF, Medicaid, Medicare,

SNAP, and Social Security benefits which we will assist with applications,

appointments, and referrals.

1C-13c. Collaboration Related to Families with Children—Combining Housing

Assistance with Parental Support.

Describe how the project(s) identified in 1C-13 combines housing assistance with childcare,

parenting support, pregnancy-related and child healthcare, and education.

(limit 2,500 characters)

When assisting families with children, our assessment of needs includes the
need for childcare, parenting support, child and pregnancy healthcare, and
education so that appropriate skills training, targeted case management, and

referrals to community providers can be done.

1C-14. Collaboration with Veteran Serving Organizations—Partnership with the
U.S. Department of Veterans Affairs or Veteran Serving Organization.

Identify at least one partnership the CoC has with the Department of Veterans Affairs or other

Veteran Serving Organizations.

(limit 500 characters)

Our CoC has regular participation from Catholic Charities who has programs

serving Veterans and our PSH program works regularly with the Veteran

Services Specialist at Helen Farabee Centers and Base Camp Lindsey, a

program for homeless veterans.
&nbsp

1C-14a| Collaboration with Veteran Serving Organizations.

14 does the following:

Select ‘Yes’ or ‘N0’ in the chart below to indicate whether the partnership(s) identified in 1C-

1.|Refers veterans identified by the CoC to VA or other Veteran Serving Organizations for assistance? Yes
2.|Coordinates the provision of emergency shelter, supportive services, and housing for veterans? Yes
3.|Ensures access to a full spectrum of employment and career pathway opportunities? Yes
4.|Shares data with the Department of Veterans Affairs as appropriate? Yes
5. | Identifies service gaps for veterans? Yes
6. |Fills service gaps for veterans? Yes
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1C-15. Collaboration with Organizations who Address the Needs of Survivors
of Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

Identify at least one partnership your CoC has with victim service providers, state domestic
violence coalitions, state sexual assault coalitions, anti-trafficking service providers or other
organizations who help provide shelter, housing, and services to individuals and families of
persons experiencing trauma or a lack of safety related to fleeing or attempting to flee domestic
violence, dating violence, sexual assault, and stalking.

(limit 500 characters)

Our CoC has partnership with First Step, a victim service provider and domestic
violence shelter in Wichita Falls, TX.

1C-16. Collaboration with Justice System Re-entry Partners.

Identify at least one partnership your CoC has to prevent homelessness among people
transitioning from prisons, jails, or court-ordered programs.

(limit 500 characters)
The CoC participates in meetings on a city/county task force that includes

county jail representatives and makes contact with county sheriff offices to
ensure referral information is available.

1C-17. Collaboration with Partners to Address High Utilizers of Healthcare
Systems.

Identify at least one partnership or project your CoC has to provide specialized supportive
services for homeless individuals with a high level of medical needs.

(limit 500 characters)

The Wichita County Indigent Health program is an active member of our CoC
and our collaborative applicant also administers the Ryan White and HOPWA
programs allowing for specialized support for homeless individuals with unmet
medical or HIV-related medical needs. Additionally, our PSH program works
closely with the Transition clinic of the United Regional Healthcare Group which
serves clients who have been seen at the hospital and do not have a medical

care home.

1C-18. Collaboration with Partners to Address the Needs of Aging and Elderly
Individuals Experiencing Homelessness.

Identify at least one partnership or project your CoC has to serve aging and elderly individuals
experiencing homelessness, such as with a provider of residential care, assisted living, or

medical respite services.

(limit 500 characters)
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The collaborative applicant who also administers the PSH project is also the
agency administrator of the Area Agency on Aging and Aging Disability
Resource Center and is able to access aging resources and referrals for CoC
clients.

1C-19. Permanent Supportive Housing for Chronically Homeless Individuals
and Families—Project that Prioritizes Individuals Experiencing Chronic
Homelessness.

Identify at least one Rapid Rehousing (RRH) or Permanent Supportive Housing (PSH) project
that prioritizes individuals experiencing chronic homelessness.

(limit 500 characters)
Our PSH program is 100% dedicated to chronically homeless.

1C-19a. Permanent Supportive Housing for Chronically Homeless Individuals
and Families—On-site Behavioral Healthcare.

Describe how the project(s) identified in 1C-19 provides on-site behavioral healthcare.

(limit 2,500 characters)

Our PSH program does not provide on-site behavioral healthcare. However, we
do have a MOU with Helen Farabee Centers for behavioral health and
incorporate those services into our client housing plans as appropriate. We can
assist with related skills training, coordination, and transportation when needed
to support engagement in behavioral healthcare.

1C-19b. Permanent Supportive Housing for Chronically Homeless Individuals
and Families—Assesses Need for Higher Level of Care.

Describe how the project(s) identified in 1C-19 has a policy for assessing program participant
need for higher level of care (i.e., assisted living, residential treatment).

(limit 2,500 characters)

The case manager assesses all clients' needs on an ongoing basis but at least
yearly and creates individual housing plans which focus on housing stability,
self-sufficiency, and independence. If the case manager identifies a potential
need for higher level of care, the case manager and client will coordinate with
other providers such as healthcare, mental healthcare, APS, etc. to identify and
seek the most appropriate setting for the client.
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1C-19¢. Permanent Supportive Housing for Chronically Homeless Individuals
and Families—Assesses Readiness for Moving On.

Describe how the project(s) identified in 1C-19 has a policy for assessing program participant
readiness for moving on to unsubsidized or other permanent housing.

(limit 2,500 characters)

The case manager assesses all clients' needs on an ongoing basis but at least
yearly and creates housing plans which focus on housing stability, self-
sufficiency, and independence. If a client no longer demonstrates a need for the
level of supportive services which the program provides in order to maintain
permanent housing, the case manager discusses with the client other
permanent housing options and adjusts the housing plan accordingly. We are
also evaluating moving on assessments which are used by other CoC areas for
possible adaptation and use in our area to help identify clients who may be
better suited for other permanent housing.
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1D. Project Capacity, Review, and Ranking—Local
Competition

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- Frequently Asked Questions

1D-1.| Project Review and Ranking Process Your CoC Used in Its Local Competition. We use the
response to this question along with the required attachment as a factor when determining your
CoC'’s eligibility for bonus funds and for other NOFO criteria below.

You must upload the Local Competition Scoring Tool attachment to the 4A. Attachments Screen.

Select 'Yes' or 'No' in the chart below to indicate how your CoC reviewed, rated, and ranked
project applications during your local competition:

1.|Established total points available for each project application type. Yes

2.|At least 50 percent of the total available points were based on objective criteria to review, rate, and Yes
rank project applications.

3.|At least 25 percent of the total available points were based on system performance measures to Yes
review, select and rate project applications.

4.|Considered returns to homelessness in reviewing, rating, and ranking housing projects (TH, PH-PSH, |Yes
PH-RRH).

5. g%r;_'s)idered employment income in reviewing, rating, and ranking housing projects (TH, PH-PSH, PH- |Yes

6.|Considered supportive service participation requirements in reviewing, rating, and ranking housing No
projects (TH, PH-PSH, PH-RRH).

1D-2.

New Proposals.

Does your CoC invite new proposals from Yes
entities that have not previously received
funding, if such eligible entities exist?

1D-2a.|Web Posting of CoC-Approved Consolidated Application Before the CoC Program Competition
Application Submission Deadline.

Enter the date your CoC posted all parts of the CoC-approved Consolidated Application on the CoC’s
website or partner’s website—which included:

1. the CoC Application, and

2. Project Priority Listings.

09/28/2026
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1D-2b. | Notification to Community Members and Key
Stakeholders by Email that the CoC-Approved
Consolidated Application is Posted on the
Website.

Enter the date your CoC notified community members and key stakeholders that the CoC-
approved Consolidated Application was posted on your CoC’s website or partner's website.

09/28/2026

1D-2c.

Local Competition Selection Results for All Projects.

\S(ou must upload the Local Competition Selection Results attachment to the 4A. Attachments
creen.

Does your attachment include:

1. Project Names,

2. Project Scores,

3. Project Rank,

4. Project Status—Accepted, Rejected, Reduced Reallocated, Fully Reallocated,
5. Amount Requested from HUD, and

6. Reallocated Funds +/-.

Yes

1D-2d. | Projects Rejected/Reduced—Notification Outside of e-snaps.

1.|Did your CoC reject or reduce any project application(s) submitted for funding during its local

competition?

No

1D-2e. | Projects Accepted—Notification Outside of e-snaps.

Enter the date your CoC notified project applicants that their project applications were accepted and
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps.

08/05/2026

1D-3. | Reallocation—Reviewing Performance of Existing Projects.

Describe:

.|your CoC’s reallocation process to reallocate from lower performing projects to create new high

performing projects, including how your CoC determined which projects are candidates for
reallocation because they are low performing or less needed,

.| whether your CoC identified any low performing or less needed projects through the process

described in element 1 of this question during your CoC'’s local competition this year,

.| whether your CoC reallocated any low performing or less needed projects during its local

competition this year; and

.|why your CoC did not reallocate low performing or less needed projects during its local

competition this year, if applicable.

(limit 2,500 characters)
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Our CoC has, until this year, only had one CoC funded project, My Walls PSH
project. This year, we had an application for RRH project and, in hopes of
having even more projects in the future, we have identified that our CoC
program evaluation as well as our scoring and ranking documents need to be
reviewed and updated to best reflect and facilitate our CoC's desire to
continuously improve our project performance, provider diversity, and
effectiveness. While there were areas of utilization and increase in income/self-
sufficiency which could be better performing in the PSH project, the RRH
project would not have been an appropriate replacement as it does not provide
the same component nor focus on the chronically homeless. Additionally,
Salvation Army has not been using HMIS until very recently and there is
insufficient local data to indicate performance, even in their current non-CoC
funded projects, at this time. Using CoC planning funds, the CoC intends to
invest in the review and update of CoC policies and procedures as well as the
evaluation of CoC funded projects.

1D-3a. | Reallocation Between FY 2021 and FY 2026. |

|Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2021 and FY 20267 |No
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2A. Homeless Management Information System
(HMIS) and System Performance

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants; and
- Frequently Asked Questions

2A-1.|HMIS Vendor.

Not Scored—For Information Only

Enter the name of the HMIS Vendor your CoC is currently using.(limit| WellSky
75 characters)

| 2A-2.|HMIS Implementation Coverage Area.

Not Scored—For Information Only

| |Select from dropdown menu your CoC'’s HMIS coverage area. |Single CoC

| 2A-3. | PIT Count—Methodology Change. |

Describe:

1.]any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2025 and 2026, if applicable, and

2. | how the changes affected your CoC’s PIT count results.

(limit 2,500 characters)

No changes were made to the methodology or data quality between 2025 and
2026.

2A-4. Reduce Encampments—Actions to Reduce Encampments.

Describe in the field below the actions your CoC took to reduce the number of encampments or
the number of people residing in encampments during your evaluation period.

(limit 2,500 characters)

Our CoC works with other community stakeholders to provide individualized and
timely interventions for people identified as unhoused in order to connect them
with resources and treatment, such as emergency shelters, behavioral
healthcare centers, and community healthcare clinics, and then to work to
transition them to permanent housing.
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2A-4a.|Reduce Encampments—Number of Encampments. I:I
1. Enter the estimated number of encampments in the beginning of your 5
evaluation period.
2. dEnter the reduction in the number of encampments during your evaluation 2
period.

2A-4b.| Reduce Encampments—Number of
People in Encampments.

1. Enter the estimated number of 35
people in encampments in the beginning
of your evaluation period.

2. Enter the reduction in the number 10
of people in encampments during your
evaluation period.

&nbsp

2A-4c.|Reduce Encampments—Plans to Reduce Encampments.

If there has been no reduction in encampments or persons in encampments in your CoC, describe the plans your
CoC has to participate in efforts to reduce these numbers.

(limit 2,500 characters)

Our CoC will plan to increase communication and coordination with law
enforcement, especially mental health officers, and work with community
providers to help support the development of stronger street outreach
programs. Additionally, our CoC will improve the way we track the location and
use of encampments.

2A-5. Reducing the Number of First Time Homeless—CoC’s Plan.

Describe your CoC'’s plan to decrease the number of individuals and families becoming
homeless for the first time.

(limit 2,500 characters)

Our CoC will work closely with the Salvation Army on the utilization of their
newly acquired ESG Homeless Prevention funds and optimization to prevent
first time homelessness. We will also invite more affordable housing providers
to participate and provide feedback on how we can strengthen housing stability.

2A-6. Reducing Length of Time Homeless—CoC'’s Plan.

Describe your CoC'’s plan to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
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Our CoC will work with the Salvation Army on their RRH projects to support
efficiency and improve the eligibility and placement process. We will invite
affordable housing providers to build relationships with the CoC and our CoC
projects to improve cooperation in getting people housed quickly and remove
barriers to housing. We will continue to expand support services to address
barriers to housing through increasing income, benefits, skills, and access to
treatment.

2A-7.|Successful Permanent Housing
Placement—Exits to Unsubsidized
Housing.

Based on HMIS data, what percent 0.00%
of program participants exited from
TH/RRH/PSH collectively to
unsubsidized housing?

Describe how you calculated the data for this response.

(limit 2,500 characters)

| ran a custom report that pulled all exits between 1/1/2025 and 12/31/2025 and
one for all exits between 1/1/2026 and 9/25/2026. 2025 showed 1 exit from
PSH, 27 exits from RRH, and 15 exits from transitional housing. However, the
RRH and TH were not CoC funded. The 1 PSH exit was due to client death. So
far in 2026, we have had 1 exit from PSH, 15 exits from RRH, and 4 exits from
TH. However, the RRH and TH were not CoC funded. The 1 exit from PSH was
due to noncompliance.

2A-8. | Housing Inventory Count (HIC) and Point-in-Time (PIT) Count Date. |

Enter the date your CoC conducted its 2026 Housing Inventory Count (HIC) and Point-in-Time (PIT) 01/22/2026
count.

2A-8a.|HIC and PIT Count Data—HDX 2.0 Submission Date.

Did your CoC submit its 2026 Housmg Inventory Count (HIC) and Point-in-Time (PIT) count data in Yes
HDX 2.0 by April 30, 2026, 8:00 p.m.

2A-8b. | Longitudinal System Analysis (LSA) Data—HDX 2.0 Submission Date.

You must upload your CoC’s FY 2026 HDX Competition Report to the 4A. Attachments Screen.
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p.m. EST?

Did your CoC submit at least two usable LSA data files to HUD in HDX 2.0 by January 16, 2026, 11:59

Yes

2A-8c. | System Performance Measures (SPM) Data—HDX 2.0 Submission Date.

8:00 p.m. EDT?

Did your CoC submit its FY 2025 System Performance Measures data in HDX 2.0 by March 4, 2026,

Yes

2A-9.|HMIS and Comparable Database Participation—Bed Coverage Rate.

Using the FY 2026 HDX Competition Report we issued your CoC, enter data in the chart below by

project type:
Adjusted Total Adjusted Total Total Year-Round, HMIS and
Project Type Year-Round, Year-Round, Current, HMIS Beds Comparable
Current Non-VSP | Current VSP Beds |and VSP Beds in an| Database Coverage
Beds HMIS Comparable Rate
Database
1. Emergency Shelter (ES) beds 388 388 388 100.00%
2. Safe Haven (SH) beds 0 0 0 0.00%
3. Transitional Housing (TH) beds 8 8 8 100.00%
4. Rapid Re-Housing (RRH) beds 0 0 0 0.00%
5. Permanent Supportive Housing (PSH) beds 29 29 29 100.00%
6. Other Permanent Housing (OPH) beds 0 0 0 0.00%
2A-9a.| Partial Credit for Bed Coverage Rates of 84.99 Percent or Lower for Any Project Type in

Question 2A-9.

For each project type with a bed coverage rate that is 84.99 percent or lower in question 2A-9,

describe:

1. | steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type, and
2. | how your CoC will implement the steps described to increase bed coverage to at least 85 percent.
(limit 2,500 characters)
All applicable project types have coverage rates of 100%.
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Applicant: Homeward Bound Homeless Coalition TX-624
Project: TX-624 CoC Registration FY2026 COC_REG_2026_228395

3A. Policy Initiatives

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- Frequently Asked Questions

3A-1.|Supporting Activities within an Opportunity Zone.

You must upload the HUD-2996 Certification for Opportunity Zone Preference Points attachment
to the 4A. Attachments Screen.

.| Will the proposed activities/projects occur within Opportunity Zone Census Tracts? Yes

-

2.|Do you expect to use at least 50% of the proposed activities/projects in Opportunity Zones |Yes
Census Tracts?

3A-2 gerving Persons Experiencing Homelessness as Defined by Other Federal
tatutes.

Is your CoC requesting to designate one or more No
of its SSO, TH, or Joint TH and PH-RRH
component projects to serve families with
children or youth experiencing homelessness as
defined by other Federal statutes?
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Applicant: Homeward Bound Homeless Coalition

Project: TX-624 CoC Registration FY2026

TX-624

COC_REG_2026_228395

4A. Attachments Screen For All Application
Questions

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants; and

- Frequently Asked Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

.|'You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2.|You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'.

3.|We prefer that you use PDF files, though other file types are supported—please only use zip files if necessary. Converting electronic
files to PDF, rather than printing documents and scanning them, often produces higher quality images. Many systems allow you to
create PDF files as a Print option. If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4.| Attachments must match the questions they are associated with.

5.|Only upload documents responsive to the questions posed—including other material slows down the review process, which
ultimately slows down the funding process.

.|If you cannot read the attachment, it is likely we cannot read it either.

time).

. We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and

. We must be able to read everything you want us to consider in any attachment.

7.|After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required

Document Type and to ensure it contains all pages you intend to include.

8.|Only use the 'Other’ attachment option to meet an attachment requirement that is not otherwise listed in these detailed instructions.

Document Type

Required?

Document Description

Date Attached

01. 1C-1. List of TH/RRH/PSH
Projects and Treatment
Providers with On-Site
Substance Use Treatment

Yes

No Project Statement

09/25/2026

02. 1C-1f. List of CoC Program
Projects and Number of Units
that require Substance Abuse
Treatment

Yes

No Project Statement

09/25/2026

03. 1C-3. Language from
Project Supportive Service
Agreements

Yes

Participant Agree...

09/28/2026

04. 1C-10. Evidence of
Coordination and Non-
Interference with Local Efforts to
Advance Public Safety

Yes

Evidence of Coord...

09/25/2026

05. 1D-1. Local Competition
Scoring Tool

Yes

Local Competition...

09/25/2026

FY2026 CoC Application
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Applicant: Homeward Bound Homeless Coalition
Project: TX-624 CoC Registration FY2026

TX-624
COC_REG_2026_228395

06. 1D-2c. Local Competition Yes Local Competition... 09/28/2026
Selection Results
07. 2A-8b. FY 2026 HDX Yes HDX 2026 Competit... 09/25/2026
Competition Report
08. 3A-1. HUD-2996 No Certification of ... 09/28/2026
Certification for Opportunity
Zone Preference Points
09. 3A-2a. Project List for Other | No
Federal Statutes
10. 3A-DP. Your CoC'’s Policy or | No
Statement to Advance Recovery
11. Other No
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Applicant: Homeward Bound Homeless Coalition TX-624
Project: TX-624 CoC Registration FY2026 COC_REG_2026_228395

Attachment Details

Document Description: No Project Statement

Attachment Details

Document Description: No Project Statement

Attachment Details

Document Description: Participant Agreements

Attachment Details

Document Description: Evidence of Coordination and Non-Interference

Attachment Details

Document Description: Local Competition Scoring Tool

Attachment Details
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Applicant: Homeward Bound Homeless Coalition TX-624
Project: TX-624 CoC Registration FY2026 COC_REG_2026_228395

Document Description: Local Competition Selection Results

Attachment Details

Document Description: HDX 2026 Competition Report

Attachment Details

Document Description: Certification of Opportunity Zone Preference
Points

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: Homeward Bound Homeless Coalition TX-624
Project: TX-624 CoC Registration FY2026 COC_REG_2026_228395

Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC ldentification 09/25/2026
1B. Coordination and Engagement-Accountable 09/25/2026
Structure and Participation

1C. Coordination and Engagement 09/28/2026
1D. Project Review/Ranking 09/28/2026
2A. HMIS Implementation 09/25/2026
3A. Policy Initiatives 09/25/2026
4A. Attachments Screen 09/28/2026
Submission Summary No Input Required

FY2026 CoC Application Page 36 09/28/2026




TX-624 CoC does not have any TH/RRH/PSH projects or providers who provide on-site
substance use treatment.

TX-624 CoC does not have any projects or providers who require program participant
engagement in substance abuse treatment services as a condition of continued
participation in the program. When clinically indicated, as part of the participation

agreement, the PSH program does require participation in recommended substance use
services.



TX-624 CoC does not have any TH/RRH/PSH projects or providers who provide on-site
substance use treatment.

TX-624 CoC does not have any projects or providers who require program participant
engagement in substance abuse treatment services as a condition of continued
participation in the program. When clinically indicated, as part of the participation

agreement, the PSH program does require participation in recommended substance use
services.
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10

11.

12.

13.

14.

15

PARTICIPANT AGREEMENT

I agree to participate with the case manager by following this agreement and my case
management plan.

I agree to meet face to face with the case manager at least twice per month. I understand that
this will include at least one home visit per month and may also include an office visit or
educational support group.

I agree to set and work towards monthly goals with the case manager.

I agree to apply for any resources for which I may qualify, including but not limited to
Medicaid, Food Stamps, or SSI. I agree to do so within 30 days of entry into the program.

If it is determined that I have a substance abuse problem, I agree to participate in a drug
screening and assessment within 30 days. Ifit is determined that I need substance abuse
treatment, | agree to participate in a recommended treatment program within 90 days.

I agree to attend a mental health assessment if it is determined that I may benefit from such
services.

I understand that if it is determined that I am under the influence of drugs or alcohol at an
appointment, no services will be delivered at that time. The case manager may reschedule the
appointment for a later date.

I agree to follow the HUD guidelines defining acceptable living conditions of my rental unit.
This includes keeping my unit clean and well maintained.

I agree that staff from My Walls may visit my unit on a regular basis and may request a
complete inspection of the premises at any time.

I understand that I must comply with the terms of my lease. Violations of lease obligations
may result in removal from the program.

I understand that the My Walls program is for participants only, and I agree that I will be the
only person living in the unit.

I understand that I am not allowed to have people spend the night in my unit. If special
circumstances arise, I agree to get approval from my case manager regarding any guests.

I understand that any changes in the lease agreement or any intention to move must be
approved by the case manager. [ agree not to sublease the unit.

I understand that I must follow the requirements of the lease agreement. I also understand that
the lease is an agreement between me and the My Walls program. I am responsible for any
default of the lease.

. Tunderstand that an eviction from my apartment could lead to termination from the program.
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16. I agree to make my case manager aware of any owner eviction notices.
17. Tagree that I will not engage in illegal drug or criminal activity. I understand this will lead to
immediate termination.

18. Tagree that I will not keep firearms in my unit. I understand that this will lead to immediate
termination.

19. 1 will not commit fraud, bribery, or any other corrupt or criminal act in connection with the
program. I understand that this will lead to immediate termination.

20. I understand that I will be working towards self-sufficiency as a participant of My Walls.
21. I will be responsible for any damages to the apartment that are not normal wear and tear.
22. T will carefully read the bed bug addendum, if applicable, and I understand that I am responsible

for the cost of a terminator should bed bugs occur in my unit.

I understand the above rules of the program. I further understand that a violation of any of these
rules may result in termination from the program.

Client Signature Date

Staff Signature Date
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BRIDGE

PROGRAM
FROM HOMELESSNESS TO HOUSED

Building Resilience In Discipline
Guidance Empowerment

BRIDGE Program Recovery Support Participation Agreement

Building Resilience In Discipline Guidance Empowerment

The BRIDGE Program supports participants in building stability and sustaining recovery. This agreement
explains the recovery support expected of participants with a history of substance abuse and the steps
required if a return to substance use is identified during case management.

Ongoing recovery support

A participant with a history of substance abuse is required to attend Alcoholics Anonymous (AA) and/or
Narcotics Anonymous (NA) meetings as part of the participant’s case plan. A participant who does not wish
to attend AA or NA may request an approved comparable recovery support group. The case manager and
participant will agree on meeting frequency and a reasonable method of confirming attendance in the
individual case plan.

Response to a relapse

If a relapse is identified through case management, the participant will meet with the case manager to review
immediate needs and receive a referral for an appropriate substance use treatment program. To continue
receiving BRIDGE financial support, the participant must seek an assessment, enter the treatment program
recommended through that process, and participate in the resulting treatment plan. The case manager will
document the referral, the steps taken to enter treatment, and any interim plan when admission is not
immediately available.

If help is declined or not pursued

If the participant does not seek the required assessment or treatment, continued BRIDGE financial support
may be discontinued and the participant may be exited from the program. The case manager will review the
participant’s circumstances, available treatment options, and program requirements before making that
decision, and will communicate the decision to the participant.

Participant acknowledgment

| have reviewed this agreement with BRIDGE staff. | understand the meeting requirement, the steps required
after an identified relapse, and how my participation may affect continued financial support. | understand
that | can discuss a comparable recovery support group or barriers to treatment with my case manager.

Participant name

Participant signature

Date

Case manager signature

Date
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September 25, 2026

Re: Evidence of Coordination of Non-Interference with Local Efforts to Advance Protecting Public
Safety

To whom it may concern:

The Homeless Coalition of North Texas, TX-624 Continuum of Care, coordinates with local
government, law enforcement, emergency medical services, behavioral health providers, shelters,
and homeless service organizations to ensure individuals experiencing homelessness are
connected to appropriate services. The CoC's primary formal public-safety-related partnership is
its Memorandum of Understanding with the Local Mental Health Authority, which provides crisis
intervention and behavioral health response services.

While the CoC does not maintain formal written agreements with local law enforcement or EMS
agencies, CoC-funded providers collaborate with these entities as needed to address health,
safety, behavioral health, and emergency situations affecting individuals experiencing
homelessness. The CoC does not obstruct, impede, or interfere with local public safety efforts
and works cooperatively with first responders to facilitate service connections and housing
solutions.

The attached MOU is provided as evidence of coordination and non-interference with local efforts
to advance protecting public safety.

Sincerely,
Patricia Pierce
Director of Housing Services

Nortex Regional Planning Commission

Page 1|1
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Memorandum of Understanding

This Memorandum of Understanding is between Nortex Regional Planning Commission and Helen
Farabee Centers to establish an unconditional commitment of In-Kind Match for the My Walls
Permanent Supportive Housing Program.

Helen Farabee Centers will provide Mental Health and Substance Use Services as in-kind Match
atan estimated hourly and annual cost per the attached fee schedule and yearly estimate
documents. These services will be provided by one or more of the following:

i _ Mental Health Services | Substance Use Services

| Qualified Mental Health Professionals Licensed Chemical Dependency Counselors
Peer Support Specialists Certified Alcohol and Drug Counselors
Licensed Professional Counselors Certified Addiction Treatment Counselors

Licensed Master Social Workers
| Psychiatrists/ Psychiatric Nurse Practitioners

This agreement will begin on January 1, 2027 and will end on December 31, 2027. This agreement
is made in the spirit of cooperation between Nortex Regional Planning Commission and Helen
Farabee Centers with our goal to end homelessness in our Continuum of Care (CoC) service
areas.

Contact Persons

| Nortex Regionai Planning Commission | Helen Farabee Centers
Patricia Pierce, Director of Housing Services Re: MH Client Information
ppiercednartaxrnc.org Lauren Hargrove, Program Supervisor
940-322-5281 x124 hargrovel@helenfarabee.org

940-397-3§76 )
Helen Farabee Centers

Helen Fa;a_t;eeTSe_nters

Re: Documentation and Contracts Re: SUD Client Information
Angela Dove, Contracts Manager Brad Fisk, Director of SUD Services
dovea@helenfarabee.org fiskb@helenfarabee.org

840-397-3116

Signature: é 1

| 940-397-3376

T

T N
Signature .(:;;M&WJ Oﬂf AN

Dennis Wilde, Executive Director Gianna Harris, Executive Director
Nortex Regional Planning Commission Helen Farabee Centers
4309 Old Jackshoro Hwy. Ste. 200 1000 Brook Ave
Wichita Falls, TX 76301 Wichita Falls, TX 76301
Page 11
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HELEN FARABEE CENTERS - SUD FEE SCHEDULE - DIRECTED BY STATE

Rate Unit Service Types
Treatment - Adult
$120.72 Day Adult Residential Intensive
$52.12 Day Adult Residential Supportive
$134.76 Hour Adult Outpatient Individual
$30.10 Hour Adult Outpatient Group Counseling
$17.79 Hour Adult Outpatient Group Education
$237.01 Day Adult Residential Withdrawat Management
$88.95 Day Adult Ambulatory Withdrawal Management
$187.18 Day HIV Residential
$35.58 Day Adult HIV Residential Wraparound Services
Treatment - Female
$194.12 Day Adult Spec Fem Residential Intensive
$123.18 Day Adult Spec Fem Residential Supportive
$233.82 Day Adult Spec Fem W/C Residential Intensive
$54.41 Day Intensive Residential (Women and Children 18 - 20) - Adult (Medicaid Wrap Around)
$107.78 Day Adult Spec Fem W/C Residential Wraparound Services- 21 and OVER
$186.94 Day Adult Spec Fem W/C Residential Supportive
$168.01 Hour Adult Spec Female Outpatient Individual
$40.84 Hour Adult Spec Female Outpatient Group Counseling
$17.79 Hour Adult Spec Female Outpatient Group Education
$238.75 Day Adult Spec Fem Residential Withdrawal Management
$88.85 Day Adult Spec Fem Ambulatory Withdrawal Management
“Treatment - Youth
$197.04 Day Youth Residential Intensive
$26.16 Day Youth Intensive Residential Services-Room & Board
$158.27 Day Youth Residential Supportive
Treatment - Youth
$134.76 Hour Youth Outpatient Individual
$62.79 Hour Youth Adolescent Support
$78.49 Hour Youth Family Counseling
$78.49 Hour Youth Family Support
$130.81 Hour Psychiatric Diagnostic Evaluation
$40.84 Hour Youth Outpatient Group Counseling
$17.79 Hour Youth Outpatient Group Education
$62.79 Hour Youth Adolescent Support-Medicaid Youth Wraparound
$78.49 Hour Youth Family Counseling-Medicaid Youth Wraparound-Parent Education Sessions
$78.49 Hour Youth Family Support-Medicaid Youth Wraparound(TRY)




— Helen Farabee
H CENTERS

E=T
I — acommitment to caring —

PHARM MGMT REMOTE SITE 1 per Event 113.24 |Psychiatrist

NURSING INCIDENTAL per Event 60.53 |Nurse

MH SUPPORTED EMPLOYMENT 15 min 36.97 |Employment Specialist
NON-COVERED DIRECT SERVICE per Event 50.00 |Caseworker/Social Worker

CRISIS INTERVENTION-A
CRISIS INTERVENTION - PHONE
PSYCHOSOCIAL REHABILITATION
PSYCHOSOCIAL REHAB GROUP
MEDICATION T&S-IND-AD
ENGAGEMENT ACTIVITY -
MHA SKILLS TRG INDIV

MHA CM ROUTINE

MH DIAG EVAL MD

EP E&M MINIMAL

EM -EST DETAIL HIST
LPHA-PSYCHOTHERAPY 16
LPHA-PSYCHOTHERAPY 38
LPHA-PSYCHOTHERAPY 53
PASRR MI COVERED ACTIVITY

$
$
$
$
S 78.85 |Caseworker/Social Worker
S 17.08 |Caseworker/Social Worker
S 159.84 |Caseworker/Social Worker
15 min S 179.57 |Caseworker/Social Worker
15 min S 146.58 |Nurse
per Event | $ 95.27 (Caseworker/Social Worker
S
$
$
$
$
S
S
$
$

15 min
15 min

15 min

15 min 106.56 [Caseworker/Social Worker
15 min 114.24 |Caseworker/Social Worker
per Event 263.91 |Psychiatrist
per Event 60.53 |Psychiatrist
per Event 75.66 |Psychiatrist
per Event 199.75 [Caseworker/Social Worker
per Event 199.75 |Caseworker/Social Worker
per Event 199.75 [Caseworker/Social Worker
per Event 75.00 [Caseworker/Social Worker

N N Y N e e T N I e e R R R




Helen Farabee Centers

Estimated Charge for Common Clients
My Walls Permanent Supportive Housing
For Period 1/01/2027-12/31/2027

Service Description # of Clients # Units Per Year Rate Total
Medication Charges 4 0 $
Dx Session- No counseling 4 1 $ 13250 | $ 530.00
MH Adult Benefits Eligibility 4 2 $ 6250 % 500.00
Nursing Incidental 4 4 $ 60.53|$% 968.48
Non-Covered Direct Services 4 0 $ 50.00|$ -
Crisis Intervention 4 0 $ 7885|% -
Medication T&S 4 1 $ 146.58 | $ 586.32
Engagement Activity 4 0 $ 9527 % -
Skills Training and Dev Individual 4 12 $ 106.56 | $ 5,114.88
MS Case Management 4 4 $ 11424 | $ 1,827.84
EP & E&M Low 4 4 $ 60.53|% 968.48
LPHA- Psychotherapy 4 12 $ 199.75 | $ 9,588.00
PASSRR MI Covered Activity 4 2 $ 75.00|% 600.00
SUD Adult Outpatient Group Counseling 2 36 $ 30.10|$ 2,167.20
SUD Adult Outpatient Individual 2 6 $ 13476 | $ 1,617.12
Total Estimated Charge for Common Clients $ 24,468.32




TX-624 CoC Scoring Tool for Applications

APPLICANT
PROJECT NAME
PROJECT TYPE

The TX-624 CoC Grant Review Committee will use the following criteria to rate renewal project applications for the U.S. Department of Housing
and Urban Development (HUD) 2026 Continuum of Care (CoC) Program Competition funding. This scoring tool has four main determinants:

e Organizations have demonstrated the ability to run effective programs (can manage and administer a HUD-funded program, can operate on
reimbursement basis, have experience servicing this or a similar population)

e The projects reflect the goals and priorities established as part of HUD’s priorities for permanent supportive housing and serving the
chronically homeless

e Actively participate in the local CoC and actively input data into the HMIS system.

e Demonstrated that funded projects have utilized previous funding according to HUD’s financial expectations for program guidelines

APPLICATON THRESHOLD REQUIREMENTS:
For each requirement, "Yes" will be selected if the project has provided reasonable assurance that the project will meet or has been given an
exception from HUD or the CoC. Each Yes equals 2 points; No equals zero points.

Yes No N/A

1. Applicant has active SAM registration with current
information and maintains an active SAM registration
annually.

2. Applicant has valid DUNS/TIN/EIN number in
application.

3. CoC Program Eligibility — Project applicants and
potential sub-recipients meet the eligibility
requirements of the CoC Program as described in
the Act and the rule and provide evidence of
eligibility required in the application.

4. Applicant has no Outstanding Delinquent Federal Debts —
It is HUD policy, consistent with the purposes and intent
of 31 U.S.C. 37208 and 28 U.S.C. 3201 (e), that




applicants with outstanding delinquent federal debt will
not be eligible to receive an award of funds, unless:

a. A negotiated repayment schedule is established
and the repayment schedule is not delinquent, or

b. Other arrangements satisfactory to HUD are made
before the award of funds by HUD.

. Applicant has no Debarments and/or Suspensions — in
accordance with 2 CFR 2424, no award of federal funds
may be made to debarred or suspended applicants, or
those proposed to be debarred or suspended from doing
business with the Federal Government.

. Mandatory Disclosure Requirement - Disclosed any
violations of Federal criminal law — Applicants must
disclose in a timely manner, in writing to HUD, all
violations of Federal criminal law involving bribery, or
gratuity violations potentially affecting the Federal aware.
Failure to make required disclosures can result in any of
the remedies described in 2 CFR §200.338. Remedies for
noncompliance including suspension or debarment. This
mandatory disclosure requirement also applies to
subrecipients of HUD funds who must disclose to the
pass-through entity from which it receives HUD funds.

. Submitted the required certifications as specified in the
NOFA.

. Demonstrated the population to be served meets program
eligibility requirements as described in the Act, and
project application clearly establishes eligibility of project
applicants. This includes any additional eligibility criteria
for certain types of projects contained in the NOFA.

. Agreed to participate in HMIS - Project applicants, except
Collaborative Applicants that only receive awards for
CoC planning costs and, if applicable, UFA Costs, must
agree to participate in a local HMIS system. However, in
accordance with Section 407 of the Act, any victim
service provider that is a recipient or subrecipient must
not disclose, for purposes of HMIS, any personally
identifying information about any client. Victim service




providers must use a comparable database that complies
with the federal HMIS data and technical standards.
While not prohibited from using HMIS, legal services
providers may use a comparable database that complies
with federal HMIS data and technical standards, if
deemed necessary to protect attorney client privilege.

10.

Met HUD Expectations — When considering renewal
projects for award, HUD will review information in
eLOCCS: Annual Performance Reports (APRs); and
information provided from the local HUD CPD Field
Office, including monitoring reports and A-0133 audit
reports as applicable, and performance standards on prior
grants. HUD will also assess renewal projects using the
following performance standards in relation to the
project’s prior grants:

a. Performance met the plans and goals established
in the initial application, as amended;

b. Demonstrated all timeliness standards for grants
being renewed, including those standards for the
expenditure of grant funds that have been met;

c. Performance in assisting program participants to
achieve and maintain independent living and
records of success, except HMIS-dedicated
projects that are not required to meet the
standards; and

d. There is evidence the applicant has previously
been unwilling to accept technical assistance
and/or has a history or inadequate financial
accounting practices

11.

Met HUD financial expectations. Failure to meet
expectations would include:

a. Outstanding obligation to HUD that is in arrears or
for which a payment schedule has not been agreed
upon

b. Audit findings(s) for which a response is overdue
or unsatisfactory




c. History of inadequate financial management
account practices

d. Evidence of untimely expenditures on prior award

e. History of other major capacity issues that have
significantly affected the operation of the project
and its performance

f. History of not reimbursing subrecipients for
eligible costs in a timely manner, or at least
quarterly

g. History of serving ineligible program participants,
expending funds on ineligible costs, or failing to
expend funds within statutorily established
timeframes.

12. Prohibition Against Lobbying Activities — Applicants are
subject to the provisions of Section 319 of Public Law
101-121, 31 U.S.C. 1352 (the Byrd Amendment), and 24
CFR part 87, which prohibits recipients of federal awards
from using appropriated funds for lobbying the executive
or legislative branches of the Federal government in
connection with a Federal award. NOFO applications
submitted included the signed Certification Regarding
Lobbying, and Standard Form LLL, “Disclosure of
Lobbying Activities.”

13.Demonstrated Project is Consistent with Jurisdictional
Consolidated Plan(s) - All projects must be consistent
with the relevant jurisdictional Consolidated Plan(s). The
CoC will be required to submit a Certification of
Consistency with the Consolidated Plan at the time of
application submission to HUD.

14. Equal Participation of Faith-Based Organizations in HUD
Programs and Activities ensuring that all projects meet the
requirements under 24 CFR 5.109.

15. Resolution of Civil Rights Matters — Outstanding civil
rights matters be resolved before the application
submission deadline.

PROJECT PERFORMANCE SCORING:



Population

Possible Points

Project Score

Length of time between project start
date and housing move-in-date:

The percentage of program participants
placed in PSH housing within 30 days that
meet chronically homeless

100% - 80% = 10
79% - 60% =8
59%-40% =6
39% -20% =4
19% or less =2

Exits to permanent housing:
90% or more program participants remain
in PSH or move from PSH to PH?

90% or more = 10
89% - 80% =28
79% -70% =
69% - 60% =

59 —orless =2

Returns to Homelessness:

Did 15% or less program participants
return to homelessness within 12 months
of exit to PH?

Yes=5
No (exceeded 15%) =0

*New or increased income and earned Yes=5
income: No=0
For program participants who remained in

the program, did 8% or more increase

their income?

*New or increased income and earned Yes=5
income: No=0

For program participants who remained in
the program, did 10% or more increase
their non-employment income?

* Note: This question does not apply to DV applications and should not be included in their final score.

EFFECTIVENESS OF PROJECT:

Housing First and/or Low Barrier
implementation

Yes— 10 pts
No -0

Did 80% or more of program participants
enter the program with zero earned
income

80% or more — 10 pts
79% - 50% or less — 5 pts
49% or less - 0

Bed/unit utilization rate at or above 90%

Yes — 10 pts




No-0
Percentage of the project’s PSH beds 100% - 10 pts
dedicated for chronically homeless Less than 100%: O pts
participants?
CoC STATUS:
Active participating member of the CoC Yes—5pts  No-—0pts
Utilizes Coordinated Entry Yes—5pts No-—0pts

Recipient has under-represented individuals
(BIPOC, LGBTQ+, etc.) in managerial and

leadership positions Yes—10pts  No—0 pts
Acceptable organizational audit/financial
review Yes—5pts  No-—0pts
Project is financially feasible Yes—5pts No-—0pts
TOTAL SCORING:
Total Possible Scoring:

*Scoring is calculated for the applicable renewal project: PSH

Application Threshold: Total Points = 30
Project Performance: Total Points = 35
Effectiveness of Project: Total Points = 20
CoC Status: Total Points =15

Score:

Signature: Date:




TX-624 Continuum of Care Program 2026
Notice of Accepted Funding Projects

BACKGROUND

The U.S. Department of Housing and Urban Development (HUD) announced the Notice of
Funding Opportunity (NOFO), which established the funding criteria for the FY2026

Continuum of Care (CoC) Program, on June 1, 2026.

ACCEPTED PROJECTS

Salvation Army RRH-PH Project- NEW

CoC Planning Grant
My Walls Permanent Supportive Housing Project- RENEWAL

The CoC’s Approved Consolidated Application has been posted and includes:
e The CoC Application and attachments;

e The Priority Listing and attachments.

Final Project Scoring

Agency Project Score Rank Status Amount Reallocated
Requested Funds
Nortex RPC My Walls- 185 1 Accepted | $343,585 $0
PSH
Salvation RRH-PH 149 2 Accepted $500,000 $0
Army 2 Years
Nortex RPC CoC Unscored Not Accepted $55,718 $0
Planning Ranked

Rejected or Reduced Projects

The CoC did not have any projects submitted that were rejected or reduced for

the period noted in the NOFO.

Notification to Applicants

My Walls PSH grant renewal acceptance was provided on 08/05/2026 to:
Dennis Wilde

Nortex Regional Planning Commission

RRH-PH new grant acceptance was provided on 08/04/2026 to:
Carol Briney and Alicia McDonald
Salvation Army- Wichita Falls

NOTICE OF HUD ACCEPTANCE
Deadline for submitting FY2026 Continuum of Care grant applications to HUD is September
30, 2026. Acceptance of a grant application by the CoC does not guarantee funding awards by
HUD. Public notice of HUD awarded grants will be made once notice is received. Notices and
updates regarding this NOFO are available on the website at www.hud.gov.




TX-624_2026 Competition Report

2026 Competition Report - Summary
TX-624 - Wichita Falls/Wise, Palo Pinto, Wichita, Archer Counties CoC

HDX Data Submission Participation Information

G tFY and
overnment FY an Met Module

HDX Module Data From Data Collection Period in HDX

L. Deadline*
Abbreviation

2025 LSA Yes Government FY 2025 (10/1/24 - 9/30/25). November 2025 to January 2026

2025 SPM Yes Government FY 2025 (10/1/24 - 9/30/25).** February 2026 to March 2026

Government FY 2026. Exact HIC and PIT dates
2026 HIC No vary by CoC. For most CoCs, it was within the March 2026 to April 2026
last 10 days of January, 2026.

Government FY 2026. Exact HIC and PIT dates
2026 PIT Yes vary by CoC. For most CoCs, it was within the March 2026 to April 2026
last 10 days of January, 2026.

1) FY = Fiscal Year

2) *This considers all extensions where they were provided.

3) **"Met Deadline" in this context refers to FY25 SPM submissions. Resubmissions from FY24 (10/1/2023 -
9/30/2024) were also accepted during the data collection period, but the previous year's submission is voluntary.

Page 1 Summary



2025 HDX Competition Report

2026 Competition Report - LSA Summary & Usability Status
TX-624 - Wichita Falls/Wise, Palo Pinto, Wichita, Archer Counties CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

LSA Usability Status 2025

Category ESTAO ESTAC ESTCO RRHAO RRHAC RRHCO PSHAO PSHAC* PSHCO
Fully Usable V] V] V] V1 N/A V1
Partially Usable N/A
Not Usable |Z[ |Zl |Z[ N/A

Glossary: EST = Emergency Shelter, Save Haven, & Transitional Housing; RRH = Rapid Re-housing;
PSH = Permanent Supportive Housing; AO = Persons in Households without Children; AC = Persons
in Households with at least one Adult and one Child; CO=Persons in Households with only Children
*Usability was not determined for PSH-AC due to built-in conflicts between HOMES and HMIS. As

2025 Competition Report LSA Data Summary Page 2 of 20



2025 HDX Competition Report

2026 Competition Report - SPM Data
TX-624 - Wichita Falls/Wise, Palo Pinto, Wichita, Archer Counties CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2)
along with their average and median length of time homeless. This includes time homeless during the report date range as well

as prior to the report start date, going back no further than the look back stop date or client's date of birth, whichever is later.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Average Median

5 LOT LOT
X Universe
Metric Homeless Homeless
(Persons)
(bed (bed
nights) nights)
1.1 Persons in ES-EE, ES-NbN, and SH 330 461.5 29.0
1.2 Persons in ES-EE, ES-NbN, SH, and TH 333 473.0 29.0

2025 Competition Report SPM Data Summary Page 3 of 20



2025 HDX Competition Report

2026 Competition Report - SPM Data
TX-624 - Wichita Falls/Wise, Palo Pinto, Wichita, Archer Counties CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

b. This measure is based on data element 3.917

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent
in permanent housing projects between Project Start and Housing Move-In. This information is added to the client’s entry date,
effectively extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just as
if it were the client’s actual entry date.

Average Median

X LOT LOT
Universe

Metric Homeless Homeless

(Persons)
(bed (bed

nights) nights)

1.1. Persons in FS-EE, ES.-NbN, SH, and PH 330 525.5 9.0
(prior to “housing move in”)
1.2 Persons in ES-EE, ES-NbN, SH, TH, and

. . . 333 536.4 30.0
PH (prior to “housing move in”)

2025 Competition Report SPM Data Summary Page 4 of 20



2025 HDX Competition Report

2026 Competition Report - SPM Data
TX-624 - Wichita Falls/Wise, Palo Pinto, Wichita, Archer Counties CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Measure 2: Returns to Homelessness for Persons who Exit to Permanent Housing (PH) Destinations

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the
report date range. Of those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS
for up to two years after their initial exit.

Total # of
Persons Returns to Returns to Returns to
Exited to a | Homelessnessin Less | Homelessness from 6 | Homelessness from 13 | Number of Returns in 2
PH than 6 Months (0 - 180 |to 12 Months (181 - 365 | to 24 Months (366 - 730

Destination days)

(2 Yrs Prior)
“ Count Returns Returns Returns Returns
Exit was from SO 0 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Exit was from ES 37 0 0.0% 0 0.0% 1 2.7% 1 2.7%
Exit was from TH 0 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Exit was from SH 0 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Exit was from PH 0 0 0.0% 0 0.0% 0 0.0% 0 0.0%
TOTAL Returns to Homelessness 37 0 0.0% 0 0.0% 1 2.7% 1 2.7%

2025 Competition Report SPM Data Summary
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2025 HDX Competition Report

2026 Competition Report - SPM Data
TX-624 - Wichita Falls/Wise, Palo Pinto, Wichita, Archer Counties CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Measure 3: Number of Homeless Persons

Metric 3.1 - Change in PIT Counts
Please refer to PIT section for relevant data.

Metric 3.2 - Change in Annual Counts
This measures the change in annual counts of sheltered homeless persons in HMIS.

Metric Value

Universe: Unduplicated Total sheltered

333
homeless persons
Emergency Shelter Total 330
Safe Haven Total 0
Transitional Housing Total 3

2025 Competition Report SPM Data Summary
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2025 HDX Competition Report

2026 Competition Report - SPM Data
TX-624 - Wichita Falls/Wise, Palo Pinto, Wichita, Archer Counties CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded Projects

This measure is divided into six tables capturing employment and non-employment income changes for system leavers and stayers.
The project types reported in these metrics are the same for each metric, but the type of income and universe of clients differs. In
addition, the projects reported within these tables are limited to CoC-funded projects.

Metric 4.1 - Change in earned income for adult system stayers during the reporting period

Metric Value

Universe: Number of adults (system

14
stayers)
Number of adults with increased earned 0
income
Percentage of adults who increased earned
g 0.0%

income

2025 Competition Report SPM Data Summary Page 7 of 20



2025 HDX Competition Report

2026 Competition Report - SPM Data
TX-624 - Wichita Falls/Wise, Palo Pinto, Wichita, Archer Counties CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Metric 4.2 - Change in non-employment cash income for adult system stayers during the reporting period
Metric Value

Universe: Number of adults (system

14
stayers)
Number of adults with increased non- 0
employment cash income
Percentage of adults who increased non-
g 0.0%

employment cash income

Metric 4.3 - Change in total income for adult system stayers during the reporting period

Metric Value

Universe: Number of adults (system

14
stayers)
Number of adults with increased total 0
income
Percentage of adults who increased total
g 0.0%

income

Metric 4.4 - Change in earned income for adult system leavers

Metric Value

Universe: Number of adults who exited

(system leavers) 0
Number of adults who exited with increased
earned income
Percentage of adults who increased earned
0.0%

income

2025 Competition Report SPM Data Summary
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2025 HDX Competition Report

2026 Competition Report - SPM Data
TX-624 - Wichita Falls/Wise, Palo Pinto, Wichita, Archer Counties CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Metric 4.5 - Change in non-employment cash income for adult system leavers
Metric Value

Universe: Number of adults who exited

0
(system leavers)
Number of adults who exited with increased 0
non-employment cash income
Percentage of adults who increased non-
g 0.0%

employment cash income

Metric 4.6 - Change in total income for adult system leavers

Metric Value

Universe: Number of adults who exited

0
(system leavers)
Number of adults who exited with increased 0
totalincome
Percentage of adults who increased total
g 0.0%

income

2025 Competition Report SPM Data Summary
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2025 HDX Competition Report

2026 Competition Report - SPM Data

TX-624 - Wichita Falls/Wise, Palo Pinto, Wichita, Archer Counties CoC

FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Measure 5: Number of Persons who Become Homeless for the First Time

This measures the number of people entering the homeless system through ES, SH, or TH (Metric 5.1) or ES, SH, TH, or PH (Metric
5.2) and determines whether they have any prior enrollments in the HMIS over the past two years. Those with no prior enrollments
are considered to be experiencing homelessness for the first time.

Metric 5.1 - Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Metric Value

Universe: Person with entries into ES-EE, ES-

NbN, SH or TH during the reporting period.

Of persons above, count those who were in
ES-EE, ES-NbN, SH, TH or any PH within 24
months prior to their entry during the
reporting year.

Of persons above, count those who did not
have entries in ES-EE, ES-NbN, SH, TH or PH
in the previous 24 months. (i.e. Number of
persons experiencing homelessness for the
first time)

2025 Competition Report

244

53

191

SPM Data Summary
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2025 HDX Competition Report

2026 Competition Report - SPM Data
TX-624 - Wichita Falls/Wise, Palo Pinto, Wichita, Archer Counties CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Metric 5.2 - Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Metric Value

Universe: Person with entries into ES, SH,
TH or PH during the reporting period.

244

Of persons above, count those who were in
ES, SH, TH or any PH within 24 months prior 53
to their entry during the reporting year.

Of persons above, count those who did not

have entries in ES, SH, TH or PH in the

previous 24 months. (i.e. Number of 191
persons experiencing homelessness for the

first time.)

2025 Competition Report SPM Data Summary Page 11 of 20



2025 HDX Competition Report

2026 Competition Report - SPM Data
TX-624 - Wichita Falls/Wise, Palo Pinto, Wichita, Archer Counties CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of

HUD’s Homeless Definition in CoC Program-funded Projects
Measure 6 is not applicable to CoCs in this reporting period.

Measure 7: Successful Placement from Street Outreach and Successful Placementin or

Retention of Permanent Housing

This measures positive movement out of the homeless system and is divided into three tables: movement off the
streets from Street Outreach (Metric 7a.1); movement into permanent housing situations from ES, SH, TH, and RRH
(Metric 7b.1); and retention or exits to permanent housing situations from PH (other than PH-RRH).

Metric 7a.1 - Change in SO exits to temp. destinations, some institutional destinations, and permanent housing destinations
Metric Value

Universe: Persons who exit Street Outreach 0

Of persons above, those who exited to
temporary & some institutional destinations

Of the persons above, those who exited to
permanent housing destinations

% Successful exits 0.0%

2025 Competition Report SPM Data Summary
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2025 HDX Competition Report

2026 Competition Report - SPM Data
TX-624 - Wichita Falls/Wise, Palo Pinto, Wichita, Archer Counties CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Metric 7b.1- Change in ES, SH, TH, and PH-RRH exits to permanent housing destinations

Metric Value

Universe: Persons in ES-EE, ES-NbN, SH, TH
and PH-RRH who exited, plus persons in

66
other PH projects who exited without
moving into housing
Of the persons above, those who exited to 4
permanent housing destinations
% Successful exits 6.1%

Metric 7b.2 - Change in PH exits to permanent housing destinations or retention of permanent housing
Metric Value

Universe: Persons in all PH projects except
PH-RRH who exited after moving into
housing, or who moved into housing and
remained in the PH project

Of persons above, those who remained in
applicable PH projects and those who 14
exited to permanent housing destinations

% Successful exits/retention 100.0%

2025 Competition Report SPM Data Summary Page 13 of 20



2025 HDX Competition Report

2026 Competition Report - SPM Data
TX-624 - Wichita Falls/Wise, Palo Pinto, Wichita, Archer Counties CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

System Performance Measures Data Quality

Data coverage and quality will allow HUD to better interpret your SPM submissions.

) AU PSH, All Street
Metric AUWES, SH AUTH AU RRH
OPH Outreach
Unduplicated Persons Served (HMIS) 475 3 14 0 0
Total Leavers (HMIS) 73 0 0 0 0
Destination of Don’t Know, Refused, or
. 11 0 0 0 0
Missing (HMIS)
Destination Error Rate (Calculated) 15.1% 0.0% 0.0% 0.0% 0.0%

2025 Competition Report SPM Data Summary Page 14 of 20



2025 HDX Competition Report

2026 Competition Report - SPM Notes
TX-624 - Wichita Falls/Wise, Palo Pinto, Wichita, Archer Counties CoC
FY 2025 Reporting Year: 10/1/2024 - 9/30/2025

Notes For Each SPM Measure

Measure Notes

Measure 1 No notes.
Measure 2 No notes.
Measure 3 No notes.
Measure 4 No notes.

Measure 5 No notes.
Measure 6 No Notes. Measure 6 was not applicable to CoCs in this reporting period.

Measure 7 No notes.

Data Quality No notes.

2025 Competition Report SPM Notes Page 15 of 20



2025 HDX Competition Report

2026 Competition Report - HIC Summary
TX-624 - Wichita Falls/Wise, Palo Pinto, Wichita, Archer Counties CoC
For HIC conducted in January/February of 2026

HMIS Bed Coverage Rates
Removed From
Total Year- . . .
Denominator:  Adjusted*** Adjusted***
Round, Current  Total Year- N
Total Year- OPH EHV' Beds Total Year- HMIS Bed
. Non-VSP Beds Round,

Project Type Round, Current or Beds Round, Coverage Rate
Beds in HMIS or Current, Non- Affected b Current, Non- for Year-Round
Comparable  VSP Beds v ’ ’

Natural VSP Beds Current Beds

Database .
Disaster*

ES 388 388 388 0 388 100.0%
SH 0 0 0 0 0 NA
TH 8 8 8 0 8 100.0%
RRH 0 0 0 0 0 NA
PSH 29 29 29 0 29 100.0%
OPH 0 0 0 0 0 NA
Total 425 425 425 0 425 100.0%

2025 Competition Report - HIC

HIC Data Summary
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2025 HDX Competition Report

2026 Competition Report
TX-624 - Wichita Falls/Wise, P:
For HIC conducted in January/

HMIS Bed Coverage Rates
Total Year- Removed From
Round, Denominator: . HMIS
Total Year- . Adjusted***
Total Year- Current, VSP OPH EHV' Beds Comparable
. . Round, Total Year-
Project Type Round, Current Beds in an or Beds Bed Coverage
Beds HMIS Current, VSP pffectedby  HoUnd CUITeNt, o e forvsp
Beds Y vspBeds
Comparable Natural Beds
Database Disaster**
SH 0 0 0 0 0 NA
TH 8 0 0 0 0 NA
RRH 0 0 0 0 0 NA
PSH 29 0 0 0 0 NA
OPH 0 0 0 0 0 NA
Total 425 0 0 0 0 NA

2025 Competition Report - HIC

HIC Data Summary
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2025 HDX Competition Report

2026 Competition Report
TX-624 - Wichita Falls/Wise, P
For HIC conducted in January/

HMIS Bed Coverage Rates

Total Year-

Total Year-Round,

Current, HMIS Beds

Project Type Round, Current and VSP Bedsin an

Beds

HMIS-Comparable

Database

Adjusted*** Total
Year-Round,
Current, Non-VSP
and VSP Beds

HMIS and
Comparable
Database Coverage
Rate

ES 388 388 388 100.00%
SH 0 0 0 NA
TH 8 8 8 100.00%
RRH 0 0 0 NA
PSH 29 29 29 100.00%
OPH 0 0 0 NA
Total 425 425 425 100.00%

2025 Competition Report - HIC

HIC Data Summary
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2025 HDX Competition Report

2026 Competition Report - HIC Summary
TX-624 - Wichita Falls/Wise, Palo Pinto, Wichita, Archer Counties CoC
For HIC conducted in January/February of 2026

1) t EHV = Emergency Housing Voucher

2) *This column includes Current, Year-Round, Natural Disaster beds not associated with a VSP that are not HMIS-
participating. For OPH Beds, this includes beds that are Current, Non-HMIS, and EHV-funded.

3) **This column includes Current, Year-Round, Natural Disaster beds associated with a VSP that are not HMIS-participating
or HMIS-comparable database participating. For OPH Beds, this includes beds that are Current, VSP, Non-HMIS, and EHV-
funded.

4) ***Adjusted bed counts exclude non-HMIS participating OPH EHV Beds and Beds Affected by Natural Disaster

5) Data included in these tables reflect what was entered into HDX 2.0.

6) Inthe HIC, "Year-Round Beds" is the sum of "Beds HH w/o Children", "Beds HH w/ Children", and "Beds HH w/ only
Children". This does not include Overflow ("O/V Beds") or Seasonal Beds ("Total Seasonal Beds").

7) Inthe HIC, "Current" beds are beds with an "Inventory Type" of "C" and not beds that are Under Development ("Inventory
Type" of "U").

8) For historical data: Aggregated data from CoCs that merged are not displayed if HIC data were created separately - that is,
only data from the CoC into which the merge occurred are displayed. Additional reports can be requested via AAQ for any
CoCs that have been subsumed into other CoCs.

2025 Competition Report - HIC HIC Data Summary Page 19 of 20



2025 HDX Competition Report

2026 Competition Report - PIT Summary
TX-624 - Wichita Falls/Wise, Palo Pinto, Wichita, Archer Counties CoC
For PIT conducted in January/February of 2026

Submission Information

Date of PIT Count Received HUD Waiver

1/22/2026 Not Applicable

Total Population PIT Count Data

Category 2024 2025 2026

Sheltered and Unsheltered Sheltered and Unsheltered

PIT Count Type Sheltered-Only Count
e Count Count i

Emergency Shelter Total 185 183 157

Safe Haven Total 0 0 0
Transitional Housing Total 16 5 7

Total Sheltered Count 201 188 164

Total Unsheltered Count 71 117 NA

Total Sheltered and Unsheltered Count* 272 305 164

1) *Data included in this table reflect what was entered into HDX 2.0. This may differ from what was included in federal reports if the PIT
count type was sheltered only.

2) Aggregated data from CoCs that merged is not displayed if PIT data were entered separately - that is, only data from the CoC into which
the merge occurred are displayed. Additional reports can be requested via AAQ for any CoCs that have been subsumed into other CoCs.

Total People Experiencing Chronic Homelessness

Category 2024 2025 2026
Sheltered and Unsheltered Sheltered and Unsheltered
PIT Count Type Sheltered-Only Count
Count Count
Total Sheltered Count 4 8 4
Total Unsheltered Count 0 6 0
Total 4 14 4

2025 Competition Report PIT Data Summary Page 20 of 20



Certification for Opportunity Zones U.S. Department of Housing and OMB Number. 2501-0044
Preference Points Urban Development Expiration Date: 2/28/2027

Public Reporting Burden Statement: This collection of information is estimated to average 0.20 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of
the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to:
U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-
5000. Do not send completed forms to this address. This Agency may not conduct or sponsor, and a person is not required to respond to, a collection
of information unless the collection displays a valid OMB control number. This Agency is authorized to collect this information under Section 102 of
the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable this Agency to carry out its
responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by this
Agency. The information collected via this form is required to obtain the benefit sought in the grant program. Failure to provide any required
information may delay the processing of your application and may result in sanctions and penalties including the administrative and civil money
penalties specified under 24 CFR §4.38. This information will not be held confidential and may be made available to the public in accordance with
the Freedom of Information Act (5 U.S.C. §552). The information collected via this form is not retrieved by a personal identifier, therefore it does not
meet the threshold for a Privacy Act Statement.

Type or clearly print the following information.

**Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties,
including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014, 31
US.C. §3729, 3802, 24 CFR § 28.10(b)(1)(iii)).

Applicant Organization; Nortex Regional Planning Commission for the Homeless Coalition of North Texas (TX-624 CoC)

Assistance Listing number and Federal Program name to which the Applicant is applying:
Include the funding opportunity number and name exactly as it appears in the applicable funding opportunity announcement
(example: 14.896, Family Self-Sufficiency Program).

CPD-2600-DC-0025, FY 2026 Continuum of Care Competition and Youth Homelessness Demonstration Program Grants NOFO

Opportunity Zone Census Tract(s), which the proposed activities/projects will benefit:

Include below the full 11-digit census tract number (example: 06067001101). Designated Opportunity Zone Census Tracts can be
found at: https://opportunityzones. hud.cov/resources. Select the “CDFI Fund Opportunity Zones Resources” link and then select the
“List of designated Qualified Opportunity Zones.”

6,7,8,9, 101, 102, 104, 107, 108, 110, 112, 113, 114, 116,122.02, 130, 132.01, 135.04,1506.05, 9502, 9503, 9503.1, 9503.2, 9505.02, 9506, 9507

The application meets which of the following criteria (please select one):

(] The proposed activities/projects will occur solely within the Opportunity Zone Census Tract(s) listed above.

[ The proposed activities/projects will occur within the Opportunity Zone Census Tract(s) listed above and other communities.

[[] The proposed activities/projects will occur outside Opportunity Zone Census Tracts, but substantial and direct benefits will accrue
within the Opportunity Zone Census Tracts listed above.

Note: Projects which substantially and directly benefit Opportunity Zone Census Tracts, but which do not consist of activities delivered within
Opportunity Zone Census Tracts may be considered for competitive preference. If applicable, the respective Federal Agency will clearly define
“substantially and directly” in the relevant funding announcement.

Estimated Funding Allocations

Estimate a percentage of the total dollar amount of federal funding awarded that would result in a direct benefit within the Opportunity
Zone Census Tracts listed above:

76% - 100%

L] 51% - 75%

[]26% - 50%

L] 11% - 25%

0 1%- 10%

form HUD 2996 (5/2025)



Provide a narrative explaining and/or reference the section in the application that explains how the project will support public
and private investment in urban and economically distressed areas, specifically qualified Opportunity Zones (300-word limit):
Example: “The Main Street project described in this application will stimulate economic opportunity and mobility, encourage entrepreneurship,
expand quality educational opportunities, and promote workforce development for those families residing within the XYZ Opportunity Zone.”

The My Walls program will provide permanent supportive housing for chronically homeless and disabled
individuals across all the listed opportunity zones within our 16 county CoC area. Additionally, the Salvation
Army Extended Stay Program will provide rapid rehousing to homeless individuals in the opportunity zones
within Wichita Falls, TX and rural opportunity zone in Burkburnett, TX.

Check the following boxes that accurately reflect the nature or purpose of the proposed project:

] Access to Capital [] Workforce Development

[] Asset Building [] Low Income Housing Tax Credit (LIHTC) or other rent

[] Business Assistance restricted housing

[] Community Capacity Building [] Market rate housing

] Economic Development [] Industrial development

[] Education [] Commercial or retail development

[[] Healthy Food Access [] Other business development

(] Health [] "Above ground” infrastructure — streets, sidewalks, lighting
Housing [] "Below ground" infrastructure — water, sewer, gas, electric
] Human Services and Family Support [] Schools or other educational facilities

[J Community Infrastructure [] Hospitals or other health care facilities

[] Public Safety

Certification of Authorized Representative for the Applicant:

**Under penalty of perjury, I certify on behalf of the Applicant that

(1) all information provided on this form is true, complete, and accurate, and

(2) the Applicant will notify the Agency immediately upon learning of any change in the information provided on this form, and
(3) I am authorized to speak for the Applicant regarding all information provided on this form.

Prefix: First Name: Dennis Middle Initial: Last Name: Wilde Suffix:

Title: Executive Directpr 7~/ Organization: Nortex Regional Planning Commission

Signature: M Date: 7 4‘% /;_7&..? £

form HUD 2996 (5/2025)



