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NORTEX REGIONAL PLANNING COMMISSION
EXECUTIVE COMMITTEE MEETING
Thursday, September 24, 2026 at 12:00 P.M.
Galaxy Center #2 North

4309 Jacksboro Highway, Suite 200, Wichita Falls, Texas
(Entrance at the side of building on the north end)

“Those individuals requiring interpretative services should contact Nortex Regional Planning
Commission at the following TDD number 1-800-735-2989 within five business days of the
posted meeting day.”

A GENDA

All items marked as part of the Consent Agenda will require no individual deliberation by
the Executive Committee. Each voting Committee member has the prerogative of
removing an item from the Consent Agenda to be considered separately.

1. Call to order.

2. Invocation.

3. Pledge of Allegiance.

4. Introduction of Guests.

5. Public Comment.

6. Consent Agenda Item:
-Action Requested

A. Review and Approval of the minutes of the Executive Committee meeting held on
August 20, 2026.

B. Reception of Advisory Committees’ Minutes:

1. Human Services Advisory Council meeting held on August 31, 2026.
2. Solid Waste Advisory Committee meeting held on September 22, 2026.

7. Report from the Solid Waste Advisory Committee:
-Action Requested

A. Review and Approval of the Scoring and Ranking of FY2027 Solid Waste
projects.



8. Update on the Hazard Mitigation Action grant.

9. Report from the Nominations Committee:
-Action Requested

A. Election and Installation of Officers for Fiscal Year 2026-27.
10. Legislative Update.
11. Executive Director’s Report.

A. Departmental Updates.
12. Announcement of Upcoming Meetings/Events.

13. Adjournment.



NORTEX REGIONAL PLANNING COMMISSION
Executive Committee Minutes

Thursday, August 20, 2026 at Noon

4309 Jacksboro Highway, Suite 200, Large Conference Room
Wichita Falls, Texas

MEMBERS:

Mr. Billy Don Clark, Electra Memorial Hospital, Acting Chair
Ms. Angelia Richardson, Representing Montague County
Mr. Van Dotson, Representing Wichita County

Judge Win Graham, Young County

Mr. Bert Cunningham, Representing City of Bowie
Mayor Ronnie Allen, City of Crowell

Mr. Danny Addison, Representing City of Holliday

Mr. Jerry Flemming, Representing City of Iowa Park
Mayor LeeAnn Burnett, City of Lakeside City

Mayor Pam Gosline, City of Vernon

Dr. Dusty Johnston, Vernon College

Mr. Paul Hopkins, Wichita Wilbarger 9-1-1

GUESTS:

Ms. Jennifer Foster, Office of Senator Charles Perry

Mr. Bob Payton, Office of Representative James Frank

Ms. Taylor Blackburn, Office of Representative David Spiller
Ms. Liz Flynn, Office of Representative Ronny Jackson

Ms. Sina Tidwell, Office of Senator John Cornyn

Ms. Lisa McDaniel, Workforce Solutions

Mr. Whit Cross, TDEM, Montague County

Mr. Mark Dora, Citizen of Wichita Falls

Mr. Rob Barthen, Grant Works

STAFF:

Mr. Dennis Wilde, Executive Director

Ms. Shana Ferguson, Director of Finance

Mr. Tim Bryant, Director of 9-1-1 Emergency Services

Ms. Judy Crawford, Director of Economic Development

Ms. Tina Johnson, Director of Emergency Planning

Ms. Lillian Williams, Director of Criminal Justice

Ms. Renee Williams, Director of Area Agency on Aging

Ms. Patricia Pierce, Director of Housing Services

Ms. Jan Bowerman, Administrative Assistant Agenda Item 6A

Minutes
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Chair Billy Don Clark called the meeting to order 12:08 p.m. Judge Win Graham
gave the invocation. Members of the Executive Committee recited the Pledge of
Allegiance. Chair Clark asked for self-introductions from the assembled group.

Chair Clark moved to agenda item five which was public comment. He asked if
anyone from the public had any comments. There were none.

Chair Clark addressed agenda item six which was the approval of the consent
agenda. The consent agenda item was as follows: approval of the minutes of the
General Membership Committee meeting held on July 16, 2026; approval of the
minutes of the Regionally Coordinated Transportation Planning Committee meeting
held on August 12, 2026 and approval of the unaudited financial statements for 3
Quarter FY2025-26. Chair Clark asked if anyone wished to remove any item from
the consent agenda for further discussion. There being none, Chair Clark asked for
a motion for approval. A motion was made by Judge Win Graham and seconded by
Mr. Danny Addison to approve the consent agenda as presented. Motion carried.

Chair Clark went to agenda item seven which was review and approval to adopt a
Resolution for the Title VI Program and Implementation Plan. He asked Ms.
Crawford to discuss this agenda item. She stated this is a requirement since Nortex
Regional Planning Commission operates under a TxDOT grant. She stated the Title
VI transportation plan that is being presented meets all the requirements of TxDOT.
A motion was made by Mr. Bert Cunningham and seconded by Judge Win Graham.
Motion carried.

Chair Clark went to the next agenda item which was an update on the Hazard
Mitigation Action grant. He asked Ms. Tina Johnson to speak on this subject. Ms.
Johnson stated all the in person meetings have been completed and future meetings
will be online.

Chair Clark went to the next agenda item which was appointment of a nomination
committee for the officers to serve for FY2026-2027. He asked Judge Mike
Campbell, Mr. Bert Cunningham and Judge Keith Umphress to serve on that
Committee and prepare a report for the next board meeting. A motion to approve the
members appointed to the nominations committee was made by Mayor Pam Gosline
and seconded by Judge Win Graham. Motion carried.

Chair Clark went to the next item on the agenda which was discussion about the
September 17, 2026 Executive Committee meeting. He asked Mr. Wilde to speak on
this subject. Mr. Wilde stated twice a year the Texas Association of Regional
Councils (TARC) conducts training for each department. He stated the training is
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very valuable and most of the directors will be attending. He suggested re-
scheduling the meeting until the following Thursday which would be September 24,
2026. A motion to approve moving the September meeting from September 17,
2026 to September 24, 2026 was made and seconded. Motion carried.

Chair Clark went to the next item on the agenda which was Legislative Update. Ms.
Jennifer Foster with Senator Charles Perry’s office, Mr. Bob Payton with
Representative James Frank’s office and Ms. Taylor Blackburn from Representative
David Spiller’s office gave brief updates on current activities. They all stated people
are still very concerned about the data centers and the water situation. They stated
if you have any problems or need help please contact them.

Chair Clark went to the next agenda item which was a report from the Budget and
Finance Committee. He asked the staff of Nortex Regional Planning Commission to
leave the meeting due to budget discussions. He asked Ms. Shana Ferguson and
Ms. Jan Bowerman to remain. Mr. Wilde stated the Budget and Finance Committee
met immediately before the meeting to discuss and approve the Operating Budget
for Fiscal Year 2026-2027. He discussed the various elements pertaining to the
budget which included employees receiving a 3% merit raise contingent on the
completion of an employee’s evaluation and completing a probationary period in
their current position. A motion to approve the operating budget for Fiscal Year
2026-2027 was made by Mr. Jerry Flemming and seconded by Mr. Danny Addison.
Motion carried.

Chair Clark addressed the next item on the agenda which was the Executive
Director’s report. He asked Mr. Wilde to give his report. Mr. Wilde stated he found
out that a Broadband study was underway within Texas and Ms. Victoria Isbell with
the Panhandle Regional Planning Commission will be covering our region. He stated
the Aging Department is scheduling a Human Services Advisory Council meeting on
August 31, 2026. He stated the 9-1-1 staff are continuing to monitor the local 9-1-1
systems without any issues being identified. Mr. Wilde stated the Homeland
Security Department hosted Hazardous Mitigation meetings on August 11, 2026 and
August 12, 2026. He stated the Continuum of Care group that addresses
homelessness within the region will have their next meeting on September 16, 2026.
He stated Nortex Regional Planning Commission will be monitored by Brazos Valley
Council of Government on August 25-27, 2026. He stated in early August his staff
will be sending out information about submitting Solid Waste projects for round two
of the grant period with approximately $80,000.00 available for projects. He stated
the Criminal Justice Department is conducting a "New Supervisor’s Course” in late
August.
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Chair Clark asked if there were any other business or announcements. There being
no other business, the meeting was adjourned at 12:54 p.m.

PASSED AND APPROVED THIS 24t DAY OF SEPTEMBER 2026.

ATTEST: Judge Mike Campbell, Chair

Judge Kevin Benton, Secretary
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Nortex Regional Planning Commission
HUMAN SERVICES ADVISORY COUNCIL MINUTES
Monday, August 31, 2026
2:00 P.M.

Nortex Regional Planning Commission
4309 Jacksboro Highway, Suite 200
Wichita Falls, Texas

Committee Members:

Erin Perkins Diane Morgan Shelly Bitz
Patricia Daughtery  Brandy Williams (by phone)

Nortex Staff:

Renée Williams, AAA Director
Carol Chatterton, ADRC Coordinator
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Brandy Williams called the meeting to order at 2:03 p.m. She asked whether members
present had reviewed the minutes as presented. Ms. Shelley Bitz made a motion to
approve the minutes as presented. Ms. Patricia Daugherty seconded the motion. Motion
carried and the minutes were approved as submitted.

Area Agency on Aging of North Texas

Ms. Renée Williams, Area Agency on Aging (AAA) Director, provided an update on the
submission of the FY27-29 Area Plan. She reported that the draft Area Plan was posted
on the Nortex Regional Planning Commission website for the required 30-day public
review and comment period. She stated the draft has since been removed from the
website and submitted to the HHSC Office of Area Agency on Aging for final review and
approval. She stated that once the plan has been approved by the state, the Area Plan
will be permanently posted on the Nortex website.

Ms. Wiliams shared her heartfelt feelings regarding the sudden loss of Dee Anna
Booker. She explained that shortly after Dee Anna’s passing she had been notified of
the loss of ADRC funding for the Housing Navigator and Local Contact Agency funding
streams. She stated the loss of these funding sources represents a decrease of
approximately $55,000 in annual ADRC funding. Ms. Williams reported that ADRC
FY2026 will end on August 31, 2026 and the next year’s grant will begin on September
1, 2026. She introduced Ms. Carol Chatterton as the newly hired ADRC Coordinator
and welcomed her to the position.

North Texas Aging & Disability Resource Center

Carol Chatterton, Aging and Disability Resource Center (ADRC) Coordinator, discussed
the fiscal year end information relating to incoming ADRC calls and the assistance
rendered. She stated the ADRC received 791 calls from our 11-county service area
from 9/1/25 - 8/31/26. She further stated 438 of the calls came from clients 60 or over
and 93 came from disabled individuals under 60. Ms. Chatterton stated some of the
most common referrals of the ADRC are to HHSC or the client's MCO for help in the
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home or paid caregiver requests. She stated there are also many referrals to AAA
Benefits Counselors, APS, the AAA Ombudsman office plus many agencies for
assistance throughout our service area. Ms. Chatterton distributed Conflict of Interest
forms for each member in attendance to fill out and return. She stated those not in
attendance will receive the form in an email notification for the next committee meeting.

Ms. Williams reviewed the Bylaws of the Nortex Regional Planning Commission Human
Services Advisory Council with emphasis on the election process and term limits for the
required Chair, Vice-Chair, and Secretary positions. It was the general consensus that
officers may serve a three-year term, with a limit of two consecutive terms.

An election was held on August 31, 2026. The following officers were elected:

e Chair: Brandy Williams — second three-year term
e Vice-Chair: Patricia Daugherty
e Secretary: Diane Morgan

Ms. Williams introduced a discussion regarding the possibility of offering a virtual
meeting option for Advisory Council meetings. Members expressed support for having
the option to participate remotely. Ms. Williams and Ms. Chatterton stated they will
explore the virtual meeting platforms available through Nortex Regional Planning
Commission. A meeting link will be provided for the next meeting, if available.

Ms. Williams opened the floor for discussion regarding various programs and services.

Members directed several questions to Ms. Chatterton regarding the ADRC’s Housing
Navigation services and available resources. Ms. Chatterton explained that the ADRC
maintains a current list of affordable and accessible housing options throughout its 11
county service area. She stated housing information is provided to individuals upon
request based on their specific housing needs. Ms. Shelley Bitz noted that the HHS
Community Care Program is a beneficial referral for individuals transitioning from
nursing home care who may need interim services while transitioning from nursing home
Medicaid to the Primary Home Care Program.

Ms. Willaims reminded everyone that the next regular meeting of the Advisory Council is
scheduled for November 30, 2026.

There being no other business, Ms. Brandy Wiliams made a motion to adjourn the
meeting and Ms. Morgan seconded the motion. The meeting was adjourned at 2:45
p.m.

Agenda Item 6B(1)
Minutes



The Solid Waste Advisory Committee is meeting on
Tuesday, September 22, 2026 to score and rank projects.

The minutes from this meeting and the ranking of the
projects will be at the reception table on Thursday,
September 24, 2026.
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